MHWHOBPHAYKU POCCUA

LT Yy
o Y &
M et ®

denepanbHOE TOCYAAPCTBEHHOE OFOJKETHOE 00Pa30BaTEIbHOE YUPESIKIACHUE
BhICIIET0 00pa30BaHUs

POCCHUHUCKHNU IT'OCYJAPCTBEHHBIN T'YMAHUTAPHBIN YHUBEPCUTET
(®I'bOY BO «PITY»)

NMHCTUTYT 9KOHOMUKMU, YIIPABJIEHUA U [IPABA
OAKVIIBTET VIIPABJIEHUA

Kadenpa ynpasnenus

PA3BPABOTKA U IPUHSATUE YIIPABJIEHYECKUX PEHIEHUIA

Pabouast mporpaMma quCHUTITAHBI

Kon n HanMeHoBaHue HanpaBieHus moAroToBku: 38.04.02 MeHeIKMEHT
HaumeHoBaHMe HanpaBlIeHHOCTH: YTIpaBIeHUE TPOSKTAMUETHHTOM

YpoBeHb BhICIIET0 00pa30BaHUs: MarucTpaTypa

dopma 00ydyeHHs: OUHO-3a09HAS

PIIJI agantupoBaHa s a1
C OTPAaHUYEHHBIMU BO3MOXKHOCTSAIMU
310pPOBbSI U UHBAJINI0B

Mocksa 2023



PA3PABOTKA U IPUHSATUE YIIPABJEHYECKHNX PEIIEHUIA

PabGouas nporpamMmma IUCHHUILUIMHBI

CocraBuTelb:
KaHJl. TEXH. HayK, J101L., pod. [".A. Ilumkosa

OTBETCTBEHHBIN PEAAKTOP
I-p 3KOH. Hayk, npo¢. H.B. OBunnHMKOBA

YTBEPXJIEHO

[Tporoxoin 3acenanust kKageapsl
Nell ot 13.04.2023



OI'VIABJIEHHUE

1. TTOSCHUTEIBHAS BATIMCKA «...vveeiuteiesateiessteeesstee e st et e e sss e s s e ke e s e s e b e e e b e e s e e n e e e e b e e s 4
1.1. LIeab ¥ 3a0aUM JUCIIHIIIIHDBL .....vvvereeeeessiisursreseeeeesessaasssssssssasesssassssssssessesssssassssssseesesssannsssseeeens 4
1.2. IlepedeHb IIAHUPYEMBIX PE3YJIBTATOB O0YUCHHUS 11O JUCIHUIIIHHE, .oovverieresiieirisiessneenans 4
COOTHECEHHBIX C HHIUKATOPAMU JOCTHKCHHUS KOMITETCHITHH ....c.vveveesvieirisieenesire s 4
1.3. MecTo TUCHMIUIMHBI B CTPYKTYPE OCHOBHOM 00pa30BaTEIbHON MPOTPAMMEBI .......c.vvveennes. 6
2. CTPYKTYP@ JIUCIUIITIMHDBL ......evievieserietesseneesseessseessesssseesseessseeasesasseesmeessneeabesssneenme e s neennesanneennneanns 6
3. COACPIKAHUE JIACIIMTIIIIIHBL ... .vvveeessutteeeesassteeeessssseeessssseeesasssneesssssseeessassseeesanbneeessnsseeeesannnneeesnnnes 7
4. O6pa3oBaTEIbHBIC TEXHOIOTUH MO JTUCIIMIIIIHHE ....vviveeiiiseisiiesiessre s s sne s s sne s sne s 9
5. OneHKa IIaHUPYEMBIX PE3YIBTATOB OOYUEHHUS .....vveeureeeriesreesnreareessneasreessneareesseeaneesneessreessneas 9
5.1, CHCTEMA OLICHIUIBAHMS ... ..eeeeeieeerttaseesessesssssaasssssessssssssssasssessssssstsssesssssssstsrssesssssessrsrnnses 9
5.2. KpUTEpHUU BBICTABIICHHUS OLICHOK ......evesreeereesreesieessneessneasseessneasneessesasneesnneanneessneaneesnnesnnes 10
5.3 OueHouHble cpeacTBa (MaTepuaibl) Ul TEKYILErO KOHTPOJIS YCIEBAEMOCTH, .....ccvvvennee. 12
IPOMEXKYTOUHON aTTECTAlIMU O0YYAFOIIUXCS MO JUCLIUTUIMHE ...cvvivveivieiisies e 12
TumoBble KOHTPOIBHBIE BOMPOCHI K 3AUETY TTO KYPCY wvvuvvirreeriririsiieitisseisiessesseesresssessesssessnessessnens 13
«Pa3paboTka ¥ MPUHATHE YIPABICHYCCKUX PEIICHUID) ...c.vveuviieririieiinieisteeseenesieestesnesseesnesnenneas 13
(TIPOMEIKYTOUHAST ATTECTALIMIN) «v..vvesveesereanreeseeeasseessseassesssneasseessneesnessnneenmeessseenneeanneenneeanneennesannee e 13
6. YueOHO-MeToIn4ecKoe U HH(OPMALMOHHOE 00ECTICUCHUE TUCTIUATIIIIHBI «..cevvvvereveenreesieeeneeens 15
6.1. CIMCOK HCTOUHUKOB M JIATEPATYPBL.....ccuvieiiriisrieiieiitissiesssessiassnesssassnessiassnesssassnessinssnnas 15
6.2. Ilepedens pecypcoB HHPOPMALMOHHO-TEIEKOMMYHUKAIIMOHHON ceTu «IHTepHeT» ....... 15
7. MarepuanbHO-TEXHUYECKOE 00ECTICUEHUE TUCIIMIIIIHHDB .....vvervivriiireriasresieesieessesessneesne e e 15
8. ObecrieueHre 00PA30BATEIBHOTO TIPOIIECCA ..vuurvrereerreessreereessneesseessreessesasneesneessreessesansesssnesnnes 16
JUTSL JTALL C OTPAHMYEHHBIMHA BO3MOYKHOCTSIMHE 3JIOPOBBST .....vvvvevrisieeteesresieesteesnesseesneenesneesneenesnes 16
9. METOAMUECKHUE MATEPHIAIIBL ......vveeretieesteeassteeasssesessseeasssesssssesaabsesaabse e s bb e e sbe e e sabs e e asbe e e anbeeeanneeeanes 17
9.1. Ilnanbl NPAaKTUYECKUX (CEMMHAPCKUX) BAHITUHM ...ouvvivviivieiiieiiiiesieere s 18
9.2. Meronnveckue peKOMEHIAIMH 0 MOJITOTOBKE MUCHMEHHBIX PAOOT ....covvevirvviiiieiiriiciies 21
0.3, VIHBIE MATEPHAIIB «....vesveeireenteesieeesseessse e e ssee e e sseeasneesmeeasneesseeanneeameeesn e e nmneanneeaneeenneennneannes 21
00070 (0 02 17 (- OO PPRT TP 30
AN S 05 (0 0= 8048 0107 (0 805080105 0502 EUUUURRUTRT 30



1. IlosicHUTEBLHAA 3aMUCKA

1.1. Heap u 32724 TUCHUILIMHBI
Lenp quctuIumHbl: cOpMHUPOBATH Y MaruCTPAHTOB HEOOXOUMBINH 00BEM KOMITETEHITUH,

TpeOyeMBbIX JJIsi aHAJM3a, COBEPIICHCTBOBAHUS M Pa3pabOTKH MPOLEIyp M MPOLECCOB MPUHATHS

YIIPaBJICHUYCCKHUX peH_IeHI/Iﬁ B YCJIIOBUAX prHO‘IHOﬁ OKOHOMHMKH.

3amaun:

- 03HAaKOMHTh C TPOOJIEMATHKOW Tpolecca pa3paboTKH W MPHHATHA pEIIeHUH B

COBPCMCHHBIX OpTraHU3alUigX;

- OBHAKOMHUTb C HHCTPYMCHTAJIbHBIM H MCTOHJOJOIMYCCKHUM XapaKTCpoOM pa3pa60TKH

YIIPaBJICHUYCCKHUX pemeHI/Iﬁ, HUHIUBUAYAJIBHBIMHA W TI'PYIIIOBBIMH TCXHOJOIUAMU IIPHUHATHUA

YIPABJICHUYECKUX PEUICHUN;

- chopMupoOBaTH HaBBIKH MOATOTOBKH 3()(hDEKTUBHBIX M KAYECTBEHHBIX PEIICHUIA;

- 03HAKOMHUTh C OCOOEHHOCTSIMH nponecca pa3pa60TKH YIIPABJIICHYCCKUX pCI_HeHI/Iﬁ B

YCJIOBUAX HEOIIPEACIICHHOCTU U PUCKA,

- chopMupoBaTh

PYKOBOJUTENIS 32 PEAIU3alUI0 YIIPABIEHYECKOrO PEIICHUS.

HaBBbIKH1

poheccuoHaIBHOTO

aHajim3a BHJIOB OTBCTCTBCHHOCTH

1.2. IlepeyeHb NJIAHNPYEMBIX pe3yJbTATOB 00y4eHUsI N0 JUCHHILIUHE,

COOTHECCHHBIX ¢ HHAUKATOPaAMHU JOCTUKCHUS KOMIIeTeHIuii

Komnerenuus
(Ko 1 HAMMEHOBAHUE)

HNuauxkaropsl
KOMIIeTeHIMH
(Ko ¥ HAMMEHOBAHUE)

Pe3yabTaTsl 00yyeHus

OBLIENTPPO®ECCHUOHAJIBHBIE KOMIIETEHIINHN

OIIK-3. Cniocoben
CaMOCTOSITEITEHO
NpUHUMATh
000CHOBaHHbIE
OpraHu3alMOHHO-
yIIpaBJIeHYECKHE
pelleHHs], OLIEHUBATh

WX OIEPAMOHHYIO

U OpraHU3allMOHHYIO

3¢ (PEeKTUBHOCTB,
COLMAJIbHYIO 3HAYUMOCTb,
obecreunBaTh UX
peau3aluio B yCIOBHIX
CJIOKHOH (B TOM 4HCIIe
KPOCC-KYJIbTYPHOM)

Y JUHAMUYHOU Cpefbl

OIIK-3.1. 3naer mozenu,
METOJIbI U UHCTPYMEHTHI
pa3paboTKu

YIPaBIEHYECKUX PELIEHU,

a TaKk)Ke BIIaJIeeT
VH/IMBUyaTbHBIMA
U TPYIIIOBBIMU
TEXHOJIOTUSIMU

UX IPUHATHUS

Jlonoicen 3namo:

— OCHOBHBIE THIIBI 3a/1a4 yIpaBJie-
HUS, peliaeMble B OpraHu3alusix;

— BHJIBI CTPATETUH PUHSITHS
peuieHui;

— YPOBHHM U IPUHIMIIBI pa3pabOTKU
Y IPUHATUS PELICHU;

— 93Tambl ¥ CTaANHM ITpolecca
MPUHATHS YIPABICHYECKHX
penieHui;

— (opmsl pa3zpaboTKu U peanu3a-
IIUM YTIPABIEHYECKUX PEIICHUI

Lonowcen ymems:

— TPUMCHSTH Ha MTPAKTHKE OCHOBBI
TEOPHH pa3padOTKH
yIpaBIEeHYECKIX PElICHU;




— ONpEACNATh HCTOYHUKH aKTyallhb-
HOM, MOJTHOM ¥ JOCTOBEPHOI
yrpaBieHYeCKOU HH(GOPMAITUH ISt
MOATOTOBKU YIPABJICHUECKUX
peLIeHui;

— TMPUMEHTH QYHKIIMOHAIBHBIH,
CHUCTEMHBIN U MPOIECCHBIN
MOAXO/bI K pa3pabOTKe KauecTBa
YIPaBICHUYECKUX PEIICHU;

— pa3pabaThiBaTh OpraHU3aI[MOH-
HBIC U CTPATErHYECKUE yIPaBIICH-
YECKUE PEIICHHS

Jlonoicen enadems:

— TEXHOJIOTUYECKUMU CXEMaMHU

Y MOJIEJISIMU TIpoliecca MOArOTOBKU
Y IPUHATHUS PEIICHUM;

— MeTogamMu HH()OPMAIIMOHHOTO
o0ecreyeHnsl yIpaBIeHYECKUX
pEIICHNUI;

— 3(QpeKTUBHBIME CITOCOOAMHU

U IIPaKTUKaMU OpTaHu3aluu
paboTHI KOJUIEKTUBA 110 pa3padoTKe
U peayn3aluu yIpaBIeHYECKUX
pelieHu

OIIK-3. Cnocoben
CaMOCTOSITEITEHO
NpUHUMATh
000CHOBaHHbIE
OpraHu3alMOHHO-
yIIpaBJIEHYECKHE
pellIeHMs], OLIEHUBATh

UX OIEPAMOHHYIO

U OpraHU3alMoOHHYIO

3¢ (PEKTUBHOCTB,
COLMANIbHYIO 3HAYUMOCTb,
obecreunBaTh UX
peau3aluio B yCIOBHIX
CJIOKHOH (B TOM 4HCTIe
KPOCC-KYJIbTYPHOM)

Y JTUHAMUYHOU Cpefbl

OIIK-3.2. OnenuBaet
COIHATTLHYIO

¥ DKOHOMHUYECKYIO

3¢ PeKTUBHOCTH
yIpaBIEeHYECKUX PEIIeHU;
HECET MPaBOBYIO,
aJIMHUHHUCTPATUBHYIO,
HPABCTBCHHYIO,
HKOJIOTHYECKYIO

1 MHYIO0 OTBETCTBEHHOCTh
3a UX MPAKTUYECKYIO
peaTn3aIuo

Ionowcen 3namo.

— OCHOBHBIE THUIIbI 33]1a4 yIIpaB-
JICHHUS], pEIIaeMble B OPraHU3ALINH;
— YpOBHHU pa3pabOTKH U MPUHSATHUS
YIIPABJICHUYECKUX PELICHUN;

— BW/JIBI OTBETCTBEHHOCTHU
COBPEMEHHOT'O MEHEKMEHTA

Jonowcen ymems:

— TMPUMEHSTHh (PYHKIMOHAIBHBIH,
CHUCTEMHBIN U ITPOLECCHBIN
MOAXO/bI K pa3paboTKe KauecTBa
YIPaBJICHUYECKUX PELICHUN;

— paspabaThIBaTh OpraHU3aIlH-
OHHBIEC U CTPATETHUECKHUE YIIPaAB-
JIEHYECKUE PEIICHHUS, a TAKKE
HECTH 3a HUX B MOJIHOW Mepe
HaJJIEKAIYI0 OTBETCTBEHHOCTD;
— PpacCUYUTHIBATh MOTCHIIMAIBHYIO
COIMAIBHYIO M 5KOHOMHYECKYIO
3¢ PEeKTUBHOCTD MPUHUMAEMBIX
YIPaBJICHUYECKUX PELICHUN

Jlonoicen enadems:




— METOJI0JIOTHYECKUMHU

U MIPaKTUKO-OPUEHTUPYEMBIMU
MOJIX0/1aMH K oLeHKe 3¢ dekTrB-
HOCTH YIPABJIEHYECKHUX PEIICHUl;
—  COIMATIBHO-TICUXOJIOTHYECKUMHU
MHCTPYMEHTAMU KOHTPOJIS

Y OLICHKH MCIIOJHEHUS
YIPABICHYECKUX PEIICHUN

1.3. MecTo AUCHMILINHBI B CTPYKTYpPe OCHOBHOIT 00pa30BaTe/IbHOIi MPOrpaMMbl

HucuuiuinHa «Pa3paboTka M NMPUHATHE YIPABICHYECKHX DPELICHUN» SBISETCS 4acTbhiO
LIMKJIa OCHOBHBIX JUCUUIUIMH Y4eOHOIO IUIaHA CHELMAIU3UPOBAHHON IPOrpaMMbl IOArOTOBKU
maructpa 1o HampasieHuio 38.04.02 MeHemKMEHT, HaNpaBICHHOCTh «YTIpaBliCHHUE
POEKTAMUETUHTOM.

JUis OCBOEHUS JUCHMIUIMHBI HEOOXOAMMBI KOMIIETEHLIMH, C(HOPMHUPOBAHHBIE B XOJI€
U3YYEHUs AMCLUMIUIMH U TNPOXOXKIEHUS MNpakTuk: «CoBpeMeHHblE NpPOOJIEMbl M KOHLENLUU
POCCHIICKOTO MEHEKMEHTAY, «! Ip.

B pe3ynbpTare 0CBOCHHS TUCIMILIMHBI (POPMHUPYIOTCS KOMIIETEHIIMH, HEOOXOAUMBIE IS
U3YYEHHUS CIEAYIOUIMX JUCLUIUIMH U IPOXO0XKACHUS NPAaKTUK: «COBPEMEHHBIN CTPAaTErMueCKUn

aHaJIu3», ((COBpCMeHHBIC KOHICIIOHUHU U HpO6JI€MLI pOCCHfICKOI‘O MCHCI>KMCHTA».

2. CTpyKTYypa AMCUMILTHHBI

O6m1ast TpyA0EMKOCTh TUCIUIUIMHBI COCTABIISIET 3 3.€., 108 akameMuyecKkux 4acos.

O0beMm JAUCIMITIIIMHBI B (I)OpMe KOHTAKTHOM pa6OTBI 06y‘IaIOH_II/IXC$I C nNeaarornt4CCKuMu
pa6OTHI/IKaMI/I 151 (I/IJ'II/I) JIMIaMH, IPUBJICKACMBIMU K pCaJIM3allun O6pa3OBaTeJIBHOI>'I IIporpaMMabl

Ha MHBIX YCJIOBUSX, IPH NPOBEICHNUN YUEOHBIX 3aHITHMA:

Cemectp Tun yueOHbIX 3aHATUN KonnuectBo
4acoB
1 Jlexuu 8
2 CeMuHapsl 16
Bcero: 24

O6beM TUCHMIIMHBI B (hOpME CaMOCTOSITEIbHON paboThl oOydarolmuxcsi coctasisier 84

aKaICMHUYCCKHUX YaCOB.



3. Conepxanne TUCHHUILTHHBI

o Haumenosanue
B paszdena Cooeporcanue
OUCYUNTUHDBL
OpranuzanuoHHbIC [TpyunHBl BO3HUKHOBEHHS TPOOJIEMHBIX cuTyanuid. Curyanuw,

aCIIeKTBHI Mpolecca
pa3paboTKu
U TIPUHSTUS

peleHuit

TpeOyromue npuHsATHS  pemieHui. OCHOBHBIE  THIIBI  3a/a4

yIpaBleHUs, pellaeMble B opranuszanusx. [IpuBeneHue cutyanuii K

THUIIOBBIM 3aJadyaM YIIpaBJICHUA. XapaKTepI/ICTI/IKa OCHOBHBIX

9JICMCHTOB CUTyalluu. BI/IIIBI MpCaACTaBJICHUA CUTyallU.

@opManuzanys 3ajadyd  NPUHATHS pelIeHud. Bunel crpareruit

OPUHIATUS PEUICHU. YPOBHU W MPUHIUIBI pa3pabOTKU U MPUHATHS

peH.IeHPIfI. TexHOIOru4ecKrue CXeMBbl mponoecca IIOATOTOBKH U

IPUHATUA peuieHuil. Mogjens mporecca INOATOTOBKA W IPUHATHUSA

pemienuii.  CopepkaHMe U CTaAuM  [polecca  MNPUHATHS

YIpaBJICHUYCCKHUX pemeHHﬁ. Ananuz CUTyaluu MW  OCHOBHBIC

COCTaBIJIAIOLIME JAHHOIO HTama pa3pabOTKU  YNPaBICHYECKHX
pelieHuit (BHEIIHME M BHYTPEHHHME NMPOOJIEMbl, TOCTAHOBKA 3a/1a4u
IPUHSITUS PELIEHUH, OLIEHKA CTENEHH BaXKHOCTH MPOOJEMBbl). DTaIlbl
pa3paboTKu U BbIOOpa aNbTEPHATUBHBIX BapUAHTOB pPEILLECHMS.
Peanu3zanus pemieHusi, KOHTPOJIb UCIOMHEHUs peleHus, 00001eHne
OTIBITA.

®opmbl  pa3pabOTKU W peaiu3alliu  yIPaBICHUYECKUX

pemienuii.  MudopmammonHoe  obecrieueHue  YIPaBICHUYECKUX
pemenuit. Opranu3zaius npoiecca pa3paboTKy U MPUHATHS PEIICHUH.
Opranuzanus paboThl KOJUIEKTHBA IO pPa3pabOTKe W peanu3aliu

YIPABICHUYECKUX PEUICHUMN.

KauectBo
B pazpaloTke
YIIPaBICHYECKUX

pereHuit

CaoiicTBa KadecTBeHHbIX pemieHud. CocraB TpeOOBaHUIA,

06eCHe‘{I/IBaI-OH_II/IX Ka4CCTBCHHOC YIIPABJIICHYCCKOC peUIcHue:

MNPUMCHCHUC  COBOKYIMIHOCTH  HAYYHBIX IMOAXOJOB, MPHUHIHUIIOB

MEHECIPKMEHTA, METOJ0B OIITUMH3aAlIUH, HUCITIOJIB30BaHHUEC

KadecTBeHHOW mHpopManuu. DakTophl, BIHUIIONIME HA PE3YJIbTAT U
ompeensomue kKadyectBO W A(G(HEKTUBHOCTh  YIPABICHUYECKUX
pewieHnii. OyHKIMOHAJIBHBIA, CUCTEMHBIN U MPOLECCHBINA NOAXOBI K

pa3palboTKe KayecTBa yIpaBIeHYECKUX PEIICHUH.

Metoanl

pa3paboTKHy,

[TonsiTe W kiIaccuUKaus METOJOB pa3pabOTKW U MPUHATHUS

pemienuii. B3aumoseiicTBUE METONOB W Mojened mpu pa3paboTke




IMPUHATHA
U onITUMH3 AN
YIIPaBJICHUYCCKHUX

peuieHnit

YIOPaBICHUYECKUX pelIeHUd. MeToapl, NpUMEHSEMbIE Ha JTamne
QUarHOCTUKU  TpoOieMbl U (HOPMYITUPOBKH  KPUTEPHEB U
OTPaHUYEHUI: CUTYAalLlMOHHBIM aHaNIMU3, MOJAEIMPOBAHUE, MPUYUHHO-
CIIEZICTBEHHBIH  aHalM3,  JIOTUKO-CMBICJIOBOE  MOJEIUPOBAHMUE.
Metoapl, mnpumeHsieMble Ha JTane pa3pabOTKM U OLIEHKHU
anprepHaThB. HedopmanbHbie (IBpHCTUYECKUE), KOJUICKTHBHBIC,
dbopmasibHbIe  (KOJIMYECTBEHHBIE) METOAbI M HMX OCOOCHHOCTH.
AKTUBH3HpYIOIIKE METO/BbIL: METObl IICUXOJIOTHYECKON
aKTUBM3AllMM,  TEOPETUKO-UIPOBOM  MeTon.  MonenupoBaHue
«TabIUIBl pEIICHUI»; «IepeBO» PEUICHUN: 0COOCHHOCTH M 00J7acTh
UCMOJIb30BaHUS. ODKCIEPTHbIE METObl MPUHATHUS YIPaBIEHUYECKUX
peleHHii: 0COOEHHOCTH, 00JIaCTh MCIOJIb30BAHUSA M PA3HOBUAHOCTU
METO/Aa SKCIEPTHBIX OIEHOK. OO0paboTka 3KCHEPTHHIX OLCHOK.
Metoapl nporHo3upoBaHus B 3ajayax npuHatus pewenuit (3I1P).
[TpuHUMIBI U KIAcCU(pUKALU METOJOB MPOTrHO3UPOBaHUSA. MeTobl
HKCTPANOAIMY, HepOopMaibHble METOIbl, MeTox  «Jlenbdbiy.
Mertonbl, npuMeHsieMble Ha 3Tare BbIOOpa M peaqu3aliy pereHH.
AHanu3 anbTepHATUB TPH pa3pabOTKe YNPaBICHUYECKUX PEIICHHA.
BrisBienue yrnpasisieMblx (akTopoB. MeTonbl OLIEHKH albTepHATHB
U BBIOOp pelleHus (MHIUBUAYAIbHBINA U TPYNIOBON METO/ PEeILeHHS).
Axkcuomel K. Oppoy. MHorokpurepuansusle pemenus. Ilonsatue
MHTETPAIIbHOTO KPUTEpUS M OCOOEHHOCTHU BbhIOOpa allbTepHATUB
MHOTOKPUTEpUANbHBIX pemeHuil. OrnpeneneHue OTHOCUTEIbHON
LEHHOCTH  aJbTE€PHATUBHBIX BAPMAHTOB  pelieHus. MaTpuibl
pemieHnid, kpuBble  Oe3paznuuus. CereBoe  MOJAEIHPOBAHUE
(TOTIOIOTHYECKHE METOJIbI) B pa3pabOTKe YIPaBICHYECKUX PEIICHUN:
npeuMyiiecTBa M HepocTaTku. CeTeBble MOJAETN KaK HHCTPYMEHT

yIpaBJIeHUs] BHEJIPEHUS pa3paboToK.

TexHomnorus
pa3paboTKu
Pa3HBIX BUOB
YIPaBICHUYECKUX

peleHui

Pa3zpaboTka OpraHuM3allMOHHBIX M CTPATETHUYECKUX pPELICHUH.
Pa3pabotka OIlEPaTUBHBIX penieHui o IUTAHUPOBAHUIO
pou3BOJICTBA. Pa3zpaboTka KOpPMOPATUBHBIX pEIIEHUM, pelIeHUi B
oOmactu MapketuHra. Pa3paboTka yrpaBieHUECKHX pELIeHHH Ha
Manbix npennpusaTusx. Mcnosnb3oBanue IHTepHET-TEXHOIOTHMN B

pa3paboTKe PeIIeHUI.




OcobenHoctu OcoOeHHOCTH TPUHATHSA YNPABICHYECKUX pEHICHUH B 001acTH
PUHSTUS MPOMBIIIJICHHOTO TIPOU3BOACTBa, cdepe oOKazaHus yciayr, cdepe
yIpaBICHYECKUX HAyKM M HAYKOEMKOTO NpOu3BOJACTBa. [IpuHsATHE peuieHUil B
peuieHnit (MHAHCOBOW JNEATENbHOCTH mnpeanpusaTus. [IpuHarne pemeHuil B
B Pa3JIMYHBIX yIOpaBIECHUM  MApKETUHIOM, IEPCOHAJIOM,  IMPOU3BOACTBEHHOMN
o0nacTsx JEATEIIbHOCTBIO HpEAIPUATHS. [Ipunsarue peuieHuin B
SKOHOMHKHU CTPAaTEerMuecKoOM  YIpPaBJICHUU, HWHHOBALMOHHON  JI€ATEIbHOCTH,
u cepax yhnpaBieHUH uHPOpMalMel, KadyecTBOM M HMHTEJUIEKTYaJIbHBIMU
JESTEIIbHOCTH AKTHUBAMHU.

HIPEANPUITUI

Onenka OcoOenHocT  OHEHKH  3(PPEKTUBHOCTH  yHPaBICHUYECKHUX
s dexTuBHOCTH pemieHnid. MeTo10I0THYECKUE MOAXOAbI K OlleHKe 3((HEeKTUBHOCTH

1 KOHTPOJIb
WCIIOTHEHUS
yIpaBIEeHYECKIX

pelieHu

yhOpaBieHUYEeCKUX pemieHud. OpraHu3anusi BBINOJIHEHUS NPUHATHIX
pemieHU. MeToabl KOHTPOJISI M MEXaHU3M €ro OCYIIECTBICHUS.
CouunanbHO-TICUXOJIOTUYECKUE  aCTEKThl  KOHTPOJISI W OLICHKHU
UCTIOJIHEHUS pelleHui. JlnarHoctuka BO3MOXHBIX KOH(IMKTOB M
paspaboTka Mep 10 HUX paspeuleHu0 IpU  peanus3aluu
yhnpasieH4YecKuX pemeHuil. CyIHOCTh M BHUJABI OTBETCTBEHHOCTH.
HpascTBeHHas, couMalbHas MW DKOJOIHYECKas OTBETCTBEHHOCTH

PYKOBOAUTEIIA 3a p€ajin3alluio YIIPABJIICHYCCKOI'O PCIICHU.

4. Oopa3oBaTe/ibHbIe TEXHOJOTHMH MO AUCIHUIJINHE

Z[J'ISI IMPOBECACHUA y‘Ie6HLIX 3aHATHH MO JUCIHUILUIMHE HCIIOJIB3YIOTCA Pa3JINYHBIC

00pa3oBaTeNbHbIE TEXHOJIOTHH.

Hnst  opranumzanuu  y4eOHOro TIpoliecca MOMKET ObITh

WCIIOJIb30BAHO DJIEKTPOHHOE O0yUeHHe U (MJIM) TUCTAaHIIMOHHBIE 00pa30BaTeIbHbIE TEXHOJIOTHH.

5. OneHka IJIaHMPYEMBbIX Pe3yJIbTATOB 00y4eHUsA

5.1. CucreMa olleHUBAHUA

B mpouecce usyuenus Kypca MpOBOAUTCS PEUTUHIOBBIA KOHTPOJIb 3HAHUI CTYJIEHTOB B

cootBercTBUM C [lonoxennem PITY o ero nmposenenun. OH mpeanosaraeT y4er pe3yJbTaToB
CaMOCTOSITEIbHOMN pa6OTI)I 110 BBIIIOJJTHCHHUIO THUIIOBBIX M CHTYAIlMOHHBIX ?,allaHl/If/'I, a TaKXe

CTCIICHU y4aCTUA CTYACHTOB B 06CY)K,Z[€HI/II/I BOIIPOCOB HAa CCMUHAPCKUX 3aHATUAX.




OrneHKa 3HAHWKM TPENCTaBIsAET COOOW COBOKYIMHOCTh Pa3IMYHBIX IMOKa3aTelae padoThI
CTyJAE€HTa B TeueHHe Bcero mnpouecca oOyueHus. Ilo kypcy «Texnomoruum pa3pabOTKu
YIPaBJIEHYECKUX PEIICHUI» MpeaycMaTpUBaETCsl TEKYIIUH KOHTPOJIb YCIIEBAEMOCTH B (opme
ompoca Ha 3aHATHUSX, TECTUPOBAHUS, BBINOJHEHHE MPAKTUYECKUX 3afaHuil. [IpomexyTouHbIH

KOHTPOJIb IPOBOJUTCS B POpME IK3aMeHa.

MakcuManbHOE KOJIHYECTBO

dopma koHTpoJIs (0o4Hast popma) OaytoB
3a ogHy padory Bcero

1. Yuactue B 00CyKI€HUN TEOPETUUECKIX BOIIPOCOB 3 Gamna 9 6amioB
Ha CEMHUHAPCKUX 3aHITHSX
2. BoimonHeHne npakTHYecKuX 3a1aHni 3 Gamna 30 GamoB
Ha CEMUHAPCKHX 3aHSTHSIX, pa300p CUTYaIIWii 110 Kercam
3. UtoroBas KOHTpOIIbHAsE paboTa 21 Gamn 21 Gamn
4. TIpomexyTouHas aTrecTauus (9K3amMeH) 40 GamtoB
5. UToro 3a cemecTp (IUCUMITIIHY) 100 6amtoB

OneHka «3auTeHo» BbICTaBIIsIeTCS oOydarouiemycs, HabpasiieMy He MeHee 50 0aioB B
pe3yibTaTe CyMMHUPOBaHUS OAlIOB, MOJYYEHHBIX MPU TEKYIIEM KOHTPOJIE M IMPOMEKYTOUHOM
arrectauui. [lomydeHHbIN COBOKYIHBINA pe3ynbTaT (MakcumyM 100 6amioB) KOHBEpTUpPYETCS B
TPAAULMOHHYIO IIKAJly OLEHOK M B IIKaJIy OLEHOK EBpONEHCKOM CHCTEMBI IIEPEHOCA H

HakorieHus kpeautoB (European Credit Transfer System; nanee — ECTS) B cootBeTcTBUM C

TaOIUIIeH:

100- banabHas Tpaauuuonnas mKkana Hlkana
mKana ECTS
95-100 OTIMYHO 3a4TEHO A

83-94 B
68-82 XOPOIIO C
56-67 YIOBJICTBOPUTEIIHHO D
50-55 E
20-49 HEYJIOBJIIETBOPUTEIBHO HE 3a4TEHO FX
0-19 F

5.2. Kputepun BbICTABJIEHHUS OLIEHOK

bananl/ Onenka
mIKaJaa no
ECTS | pucuumiunne

Kpurepun oneHkn pe3yibTaToB
00y4eHHUs 10 AUCHMUILINHE

100-83/ | «otmmuHO»/ | BIcTaBNsieTcs 00yJaromemMycs, €CIl OH TITyOOKO U MTPOYHO YCBOMII

AB «3a4TEHO TEOPETUIECKUI u MPAKTHYECKUMA MaTepua, MOKET
’ (oTIM4HO)»/ | TPOJAEMOHCTPUPOBATH ITO HA 3aHATHSIX U B XOJI€ MPOMEKYTOUHOM
«3a4TEHOY aTTEeCTallUU.
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OO0yJarmuiicss UCUYEPNBIBAIOIIE W JIOTHYECKH CTPOMHO H3JIaraet
y4eOHbI Marepuan, yMeeT YBS3bIBaTb TEOPUIO0 C MPAKTUKOM,
CIIPABJIACTCS C  pemeHueM  3agad npodeccuoHaIbHON
HAIPaBJIEHHOCTH BBICOKOTO YPOBHS  CJIOXKHOCTH, IPaBUJIBHO
00OCHOBBIBAET MIPUHATHIE PELICHHUS.

CBobomHO opueHTHpYeTCsl B y4eOHOW U mnpodecCHOHATbHON
JUTEpaType.

OrneHka Mo AMCUUIUIMHE BBICTABISETCA O0y4aromeMycs ¢ y4&€ToM
pE3yJIbTaTOB TEKYUIEH U MPOMEXKYTOUYHOHN aTTeCTalUu.
Kommnerenmuu, 3akpernyiéHHble 3a TUCIHUILTUHON, chOpMUpOBaHBI Ha
YPOBHE — «BBICOKUI».

82-68/

«xXopouioy»/
«3a4TCHO
(xopor1o)»/
«3a4TECHO»

BricraBisiercss oOydaromiemycsi, €Cii OH 3HAeT TEOPETUUYECKUU U
NPaKTUYECKUI MaTepHaj, TPaMOTHO U, 10 CYIIECTBY, H3JIaraeT €ro
Ha 3aHATHSAX U B XOJ€ MPOMEKYTOUHOM aTTecTaluu, HE JOMycKas
CYIIECTBEHHBIX HETOYHOCTEH.

OOyuaromuiicss TpaBUIbLHO MPUMEHSET TEOPETUUECKUE MOTOKEHUS
OpU  pEIICHWH  MPAKTHYECKUX  3a1ad  NpodhecCHOHAIbLHOU
HANpaABICHHOCTH  PAa3HOTO  YPOBHS  CIOXHOCTH,  BIIQJICET
HEOOXOMMBIMH JIJISl 3TOTO HABBIKAMU M IIPHUEMaMHU.

JlocraTouHO ~ XOpOLIO  OpUEHTUpYeTcss B yuyeOHOM u
npo¢eCCUOHATILHOM JINTEpaType.

OrneHka 1o JUCHUILIMHE BBICTABISETCS 00YyYaromeMycsi ¢ y4€ToM
pPE3yJbTATOB TEKYILIEH U MPOMEKYTOUYHON aTTECTALNU.
Komnerenmuu, 3akpeniaéHubie 3a JUCIUILUIMHON, chopMHUpOBaHBI HA
YPOBHE — «XOPOLIUID.

67-50/
D,E

«YJIOBJIETBOP
UTEIBLHOY
/«3a4TeHO
(ynoBieTBop
UTEIBHO)»/
«3a4TCHOY

BeicraBisiercss oOydaroiiemMycsi, €ciii OH 3HaeT Ha 0a30BOM YpOBHE
TEOPETHUYECKUI U MPAKTUYECKHI MaTepHall, JOMYCKAaeT OTIEIbHbIE
OMOKM TpH €ro H3JI0KEHUWM Ha 3aHATHIAX U B XOje
IIPOMEKYTOUYHOM aTTECTALUH.

OOyuaronuiics MCHBITHIBAET —OINpEIeIEHHbBIE 3aTpyJHEHUS B
IIPUMEHEHUN  TEOPETUYECKHX  TOJIOKEHUM  TNPU  PELICHHUH
NPaKTUYECKUX  337ady  Npo(ecCHOHANbHOM  HampaBIECHHOCTH
CTaH/JAapTHOIO YPOBHS CJIOKHOCTH, BIIaJ€eT HEOOXOIMMBIMH ISt
3TOro 0a30BBIMU HaBBIKAMU U MIPUEMAMH.

JleMOHCTpHUpYeT  JOCTATOYHBIM  YpPOBEHb 3HAHMUS  y4eOHOM
JIUTEPATYpPHI 110 AUCLUIIIIMHE.

OneHka 1O JUCLMILIMHE BBICTABISAETCS OOydaroleMycs ¢ y4EToM
pe3ynbTaTOB TEKYILEH U POMEKYTOYHOU aTTECTALUH.
Komnerennuu, 3akpeniéHHble 32 TUCHUIUIMHON, CPOPMHUPOBAHBI
Ha YPOBHE — «JIOCTATOYHBIN».

49-0/
F,FX

«HEYIIOBIIETB
OpUTEITBHOY/
HE 3aUTCHO

BrictaBnsiercs oOyuwaroiiemycs, €ciii OH He 3HaeT Ha 0a30BOM
YPOBHE TEOPETHUECKUH W MPaKTUYECKHH Marepuai, IOIyCKaeT
rpyOble OIMOKM TIPU €ro H3JIOKEHHWH Ha 3aHATHSX W B XOJE
MPOMEKYTOYHOU aTTEeCTAlHUH.

OOyuyaromuiicss  UCHOBITBIBAET  CEpbE3HBIE  3aTPYAHEHHUS B
NPUMEHEHUH  TEOPETUYECKUX  TOJOXKEHUH TpU  pelIeHUH
NPaKTUYECKUX  3a7ad  NpO(ecCHOHANBHON  HANpaBICHHOCTH
CTaHJAPTHOTO YPOBHSI CIIOKHOCTH, HE BJIaZiceT HEOOXOAUMBIMHU IS
ATOTO HABBIKAMH U TPUEMAMH.

JleMoHCTpHpYyeT GparMeHTapHble 3HAHHUs y4eOHOM JIUTepaTypsl MO
JIVICIIATUTHHE.
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OrneHka Mo JUCHUUIUIMHE BBICTABISETCS 00ydaroleMycsl ¢ y4EToM
pPEe3yJbTaTOB TEKYILIEH U MPOMEKYTOUYHON aTTECTALINU.
KoMnereHnium Ha ypOBHE «JOCTATOYHBIN», 3aKpeIUIEHHbIE 3a
JTUCITUTUIMHOM, HE COPMUPOBAHEI.

5.3 Onenounble cpeacTBa (MaTepuaJibl) AJ5 TEKYLIEr0 KOHTPOJISI yCIIeBA€MOCTH,

HpOMC)RyTO‘lHOﬁ aTTeCTallumn oﬁyqamumxca o JTMCHMIIJIMHE

TumoBoe TecToBOE 3aJIaHHUC 110 KYpCY

«Pa3paboTka v NpUHATHE YIPABIEHYECKUX PEILICHUI

Ykakure HOMED NMPAaBUJIBHOI'0 OTBETA
Mojaensio nponecca MNOATOTOBKU M peajin3dalliv  YIIPABJIICHYCCKOI'0 PCEHICHUSA MOXHO

Ha3BaThb:

1) TEXHONOTMYECKYIO CXEMY MpoIiecca MOATOTOBKH U MIPUHSTUS PEIICHUs
2) obmeH mHpopMaIei paOOTHUKOB amnmapara yrpaBIeHUS

3) npaBuiia MOBEIECHUSI PYKOBOJUTENS U UCIIOJIHUTENEH

4) coBelllaHue Y PyKOBOJUTES

YkaxuTe HOMEP NPABUJIbHOIO 0TBETA

B ycnoBusix crpateruueckoro yrnpapieHHs T0JDKHBI IPUHUMATHCS:
1) ypaBHOBEIIEHHBIE PEIIEHUS

2) OCTOPOXKHBIE PELICHUS

3) peuienusi, OCHOBaHHbIE Ha CY>KJICHUU

4) paunoHaIbHbBIE peIICHHS

Ykaxure HOMepa BceX IPABUJIBHBIX 0TBETOB
K ¢yHkumsM mexaHu3ma NpPUHATUS pPEIIEHUH B CHUCTEME YIPaBICHUS OpraHU3allH

OTHOCATCA:

1) mpeaBuaeHue mpodiaem

2) TMarHOCTHKA

3) MOTHBAaLIUS UCTIOJIHUTENEN
4) KOHTPOJIb 3a peanu3alnuent pereHni

YkaxuTe HOMep NPABUJIbHOIO 0TBETA
Tomonornueckne METOIbI SBISFOTCS Pa3HOBUIHOCTHIO:
1) rpadguueckux MeTo0B

2) aKTHBU3UPYIOIIUX METOIOB

3) METO/I0B pUCK-MEHEIKMEHTA

4) SKCIIEPTHBIX METO/I0B

5) HepopManbHBIX METOI0B

Yxkakure NpaBUWIBHYIO ITOCJI€A0BATC/IBHOCTD
HO}IFOTOBKa U OPUHATHUEC CTAaHAAPTHOTO YIIPABJICHYCCKOI'O PCIICHHA OCYHICCTBIIACTCA B

CICOAYIOLIEM IMOPAOKE:

BbIpa0OTKa aJbTEPHATUB
OIIPEEIICHUE JKENATENbHBIX XapaKTEPUCTHK

OIpe/IeTICHUE pUCKa
OIICHKa PUCKa
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MOCTAHOBKA LIETU PEILICHUS
MPUHSITHE PELLICHUs

CpaBHEHHUE aJbTCPHATUB
YCTaHOBJICHHE KPUTEPHUEB PEIICHUS

Yka:kute HOMep NMPABHJIBHOIO OTBETA

OCHOBHBIM HEJIOCTATKOM CETEBBIX MOJIEJIEH SBISACTCS:
1). TpyAHOCTB IIPECTABICHUS

2). CyObEeKTUBHOCTH OIICHKH

3). HEeBO3MOXKHOCTH TPOBEICHHUS ONTHMU3AINN

4). HEOHO3HAYHOCTh KPUTEPUEB ONTUMHU3ALUU

5). CII0OHOCTD PacyeToB

YkaxuTe HOMepa BceX IPABUJIbHBIX O0TBETOB
KazyanpHO€ MOenupoBaHue — 3T0:

1) uHTYUTUBHOE

2) UMUTALMOHHOE

3) NpUYMHHO-CIIEICTBEHHOE

4) mpocroe

5) cinoxHoe

YkaxuTe HOMep NPABUJIbHOIO 0TBETA

Uncno mpuriamaeMbiX —CIEHUAIMCTOB B TEXHOJIOTHSX JKCIEPTHOTO OIICHWBAHUS
OIIpeIeTIsIeTCS:

1) MakcCUMyMOM JJOCTOBEPHOCTH

2) MUHHMYM 3aTpat

3) MaKCUMyMOM JOCTOBEPHOCTH IPU OTPAHUYEHHBIX 3aTpaTax

4) MUHMMYM OCTOBEPHOCTH NPH MUHUMYME 3aTpar

YkaxuTe HOMep NPABUJIbHOIO 0TBETa

Ornpeaenuts HepapXxuro MPUIHH U CIEICTBUM, KOTOpasi BEJIET 0 TOYKH, B KOTOPOH MOYKHO
NpPEANPUHATH JefCcTBUE, YCTPaHAIOIee IPUUNHY, 03HAYaEeT UTo:

1) noctpoeHa cereBasi MOJIEIb

2) mOCTpOEeHA NPUYMHHO-CIICACTBEHHA LIETh

3) mocTpoeHa MOJEIb peIIeHUs

4) NOCTPOCHO «JIEPEBO PELICHUI»

THunoBbie KOHTPOJIBHBIE BOIIPOCHI K 3a4€Ty 110 KypCy
«Pa3paboTka 1 NpUHATHE YIPABIEHYECKUX PEILICHUI
(MpoMeXXyTOYHasl aTTeCTalHs)
1. Copepxanue U cTaguu mpolecca NpUHATUSA Y P: aHaM3 CUTyaluu U OIleHKa CTEIEeHU
BaXHOCTH, BBIABIIEHUE OorpaHnyeHHi. CyIIHOCTh OrpaHUYMBAIOUINX (HPaKTOPOB.
2. OpraHu3anus KOJUIEKTUBHON paboThI MO pa3paboTKe U peaan3aluy yIpaBIeHYECKHX
peLICHU.
3. XapakTepucThKa OCHOBHBIX DJIEMEHTOB CHUTYAaIlUH, BUIBI TPEACTABICHUSI CHTYaIlWH,
dopmanu3anus 3aa4d yIpaBiI€HUS U ONMCAHMS IIPOLecCa MPHUHATUS PEUIEHUS METOIOM Tpex

KOMIIOHCHT.
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4., Meroapl aHaNW3a W JTUArHOCTHUKYA BO3HHKAIOMIUX MpooOsieM. OO0ImIas xapakTepucTuka
METO/IOB aHaJIM3a CUTYAI[MH U BBISBICHUS MPOOJIEMBI B MPOLECCEe Pa3pabOTKU YIpPaBICHUECKUX
peLICHU.

5. Xapakrepucthka MeETOAOB cOopa wuHPOpMAMK B Tpolecce pa3padoTKu
yrIpaBieHuYecKux penieHuid. Tabnuna pemennii. Matpuiia pemeHui.

6. CymHOCTh MeTOJa OSKCIEPTHBIX OICHOK. YCIOBHA (POPMUPOBAHUS HKCIEPTHHIX
TPy

7. CpaBHHUTENbHAs XapaKTEpUCTHKAa METOAOB ormpoca 3kcrnepToB. dakTopsl BbIOOpa
METO/Ia OIPOca IKCIEPTOB.

8. Tomomoruueckue MeETOABI (CETEBOE MOJEIMPOBAHWE) B TPOILECCE MOATOTOBKUA U
npuHTUS pelieHnii. HazHaueHne u 0cOOEHHOCTH.

9. Oco0eHHOCTH MPHUHATHS PELICHUI B pasNuYHbIX cdepax OesTEIbHOCTH (Malblii
Ou3Hec, MapKeTUHT, chepa yCIyT U T.11.).

10. ®opmupoBanue KoHuenuuu pucka B padorax P. Kantumpbona u @. Haiira.
CoBpeMEHHOE COCTOSIHUE M NPUMEHEHUE TEOPUM PUCKA B OTEUYECTBEHHOH M 3apyOe’kHOM
XO03UCTBEHHOU J1€ATEIbHOCTH.

11. Cpena npuHATHS pelIeHU. YCIOBUS ONPEAEeNeHHOCTH, HEOIIPEICICHHOCTH U PHUCKA.
O6uacTu (30HBI) PUCKA, UX XapAaKTEPUCTHKA U IOCTPOCHUE

12. TlonsiTue cTENEeHW pHCKA W CHOCOOBI OIEHKH CTENCHW PHUCKA YIPABICHUYCCKHX
pelIeHUu B YCIOBUSAX WHBECTHUIIMOHHOHN AEATEeIbHOCTU. YCIOoBUSA A()()EKTHBHOTO YIpaBlIeHUS
pUCKOM. PUCK NpUHATHS U peanu3aiuy peuieHui.

13. OcuoBHbIe hakTOpH! NOBEIMEHHS dPdekTuBHOCTH YP.

14. MeTonbl OILIEHKM HKOHOMHUYECKON 3((EKTUBHOCTH YIPABICHYECKUX PEIICHUI:
KOCBEHHBI METOJ, METOJ] OIICHKH OOBEMHBIX IIOKa3aTeleil U yYIeNbHBIX KaueCTBEHHBIX
IoKa3areJeu.

15. Ouenka skoHOMHYECKOH 3(PPEKTUBHOCTH KOMMEPUECKUX PELICHHH.

16. ConmanbHO-TICUXOJIOTHYECKHUE ACTICKTHI KOHTPOJIS M OICHKH UCTIOTHCHHSI PEIICHUH.

17. TlpuunHBI BO3MOXHBIX KOHGIMKTOB M pa3paboTka Mep MO HMX pa3pelieHdi0 Tpu
peanu3aluy yIpaBlIeHUECKUX pELICHUH.

18. Cymmuocte w Buabl orBerctBeHHocTH JIIIP. HpaBcTBeHHas, coluaibHas W
HKOJIOTMYECKasi OTBETCTBEHHOCTh PYKOBOJUTENIS 3a Peasn3allii0 YIPAaBIEHYECKOTO PEIICHNUS.

19. Ctuiu npuUHATHS YIPABICHUYECKUX PEUICHUM.

20. YmpaBieHre U3MEHEHUSIMU TIPH MPUHATHH U PeaTU3allii YIPABICHYECKUX PEIICHUN.

21. Tlcuxoyiorusi TOBEICHUS PYKOBOJWTEICH B PA3IMYHBIX CUTYallUAX TPHHITHS
pELIeHU.
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6. YueOHO-MeTOAMUYECKOE U MH(OPMAIITHOHHOE O0ecniedeHne JUCIMILTUHbI

6.1. CnucOK HCTOYHHKOB H JIUTEPATYPBbI
Yuebnuku u yuebnvie nocoous (obs3amenvhule)

bepexnasa, E. B. MeTtoasl U Moaenu NPUHSATHS YNPaBICHYECKUX PEIICHUN : yuyeOHOe
nocobue / E. B. bepexnas, B. . bepexnoit. — Mocksa : UTHOPA-M, 2022. — 384 ¢c. —
(Beicmiee oOpaszoBanme). - ISBN 978-5-16-006914-2. - Tekcr : snekrponHbii. - URL:
https://znanium.com/catalog/product/1841661.

CmupHOB, D. A. Ynpasienuyeckue pemienus : yuyeOnuk / 3.A. CmupnoB. — Mocksa :
PUOP : HWH®PA-M, 2022. — 362 c¢. — (Bwiciee o6pa3zoBanue). — DOI:
https://doi.org/10.12737/2464. - ISBN 978-5-369-00521-7. - Tekcrt : snektponnsii. - URL:
https://znanium.com/catalog/product/1836623.

Yuebnuku u yuebuvie nocoous (OonoanumenvbHwie)

Kapmunckuu, A. M. Metononorus co3faHusi WHGOOPMALMOHHBIX CHCTEM MOAJEPKKH
NPUHATHS YIIPABICHYECKUX pelIeHuii: yaueoHoe mocobue / A. M. Kapmunckuii, b.B. UepHukos. -
2-¢ u3A., nepepad. u mom. - MockBa : ®OPYM : MHOPA-M, 2021. - 320 c. - (Bsicuee
obpazomanme). - ISBN  978-5-8199-0898-3. - Tekct: oamekrponssii. - URL:
https://znanium.com/catalog/product/1043094.

KpeaTuBHBII MEHEIDKMEHT : Y9eOHUK / IO pea. 1.3.H.. ipod. A. A. CTemaHoBa u J.3.H..
nor. M. B. CaBunoii. — 3-e¢ u3a. — Mocksa : M3narenbcko-Toproasi Kopriopamus «JlankoB u
K°», 2019. — 252 c. - ISBN 978-5-394-03370-4. - Tekcrt : anektponHbid. - URL:
https://znanium.com/catalog/product/1081693.

MeToabpl IPUHATHS YIPABICHUECKUX pemennii : yaeoHoe nocobue / B.JI. Cenaepos, T.U.
IOpuenko, FO.B. Boponuosa, E.}O. bposuuna. — Mocksa : UHOPA-M, 2022. — 227 c. —
(Beicmiee oOpaszoBanme). — DOl 10.12737/20621. - ISBN 978-5-16-011735-5. - Tekcr :
anekTponHbIi. - URL: https://znanium.com/catalog/product/1897693.

CrpoeBa, E. B. Pa3paborka ympaBrneHueckux pemieHui : ydebHoe mocoouwe / E. B.
Ctpoesa, E. B. JlaBpoBa. — MockBa : UHOPA-M, 2021. — 128 ¢. — (Bsicuiee o6pa3oBanue). -
ISBN 978-5-16-005222-9. - Tekct : AIIEKTPOHHBIH. - URL:
https://znanium.com/catalog/product/1150321.

6.2. [lepeyenn pecypcoB HH(POPMAIHOHHO-TEJIEKOMMYHUKANIMOHHOI ceTH «AHTepHET»

KoncyabsrantIlinroc — koMIbroTepHas CipaBoYHas paBoBas cucrema B Poccun
Znanium.com — 3JIeKTPOHHO-OHOIHOTEeUHAs CHCTEMa

7. MaTepuaJIbHO-TEXHUYECKOE o0ecnevyeHHne U CIUIINHBI

g obGecnedyenus AucuMILIUHBL «Pa3paboTka W MpUHATHE YIPaBIEHUYECKUX PELICHHUI»
UCIIOJIB3YETCS MaTepPUAIbHO-TEXHUYECKAsS 6a3a 00pa3oBaTENbLHOTO YUPEKICHU:

KOMITbIOTEPHBIE KJIACChl M HayyHast Oubmanorexa PITY.

COCTaB HpOFpaMMHOFO O6GCHC‘-ICHI/ISII
1. Windows

2. Microsoft Office
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https://znanium.com/catalog/product/1897693
https://znanium.com/catalog/product/1150321

3. Kaspersky Endpoint Security

HpO(beCCI/IOHaJ'IBHLIe IIOJIHOTEKCTOBLIE 0a3bl JaHHBIX
HanwmonanbHhas anekrponnas 6udiamnorexka (HOb) www.rusneb.ru
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WHdopmanoHHbIE CIIPABOYHBIE CUCTEMBI:
1. Koncynbrant [lnroc

2. I'apant

8. ObGecneuenne 00pazoBaTeILHOIO MpoLecca
JJIS1 JIAI ¢ OTPAHUYEHHBIMHU BO3MOKHOCTSIMU 310POBbSI

B xoxe peanuzanuu AMCUUIUIMHBI UCHOJB3YIOTCA CIEAYIOIIUE JOMOJIHUTEIbHbBIE METO/IbI
00y4YeHUsI, TEKYIIETO KOHTPOJISl YCIIEBAEMOCTH M IMMPOMEKYTOYHON aTTEeCTAIlMH OOYJarOIINUXCS B
3aBUCHMOCTH OT UX WHIUBUIYAbHBIX OCOOCHHOCTEH:

* JUIA CIENbIX M CIHa0OBUASIIMX: JEKUUU OGOPMISIOTCS B BHIE OSIEKTPOHHOTO
JIOKYMEHTa, TOCTYMHOTO C MOMOIIBI0 KOMIBIOTEPA CO CHEIHATU3UPOBAHHBIM MPOTPAMMHBIM
oOecrieueHreM; IMCHbMECHHBIE 3aJIaHUS BBITTOJHSIIOTCS Ha KOMIBIOTEPE CO CIICIIHATU3UPOBAHHBIM
MPOrPaMMHBIM 00€CIIEYCHHEM WJIH MOTYT OBITh 3aMCHEHBI YCTHBIM OTBETOM; O0CCIICUUBACTCS
WHAUBHUAyalIbHOE paBHOMEpHOe ocBenieHne He MeHee 300 JIIOKC; Tl BBIMOTHEHUS 3aJaHus] TIPU
HEOOXOJUMOCTH  TPENOCTABIAETCS  YBEIMUMBAIOIIEE  YCTPOMCTBO;  BO3MOXHO  TaKke
UCIIOJIb30BaHNE  COOCTBEHHBIX  YBEIMYHMBAIOIIMX  yCTPOWCTB;  INUCHMEHHBIC  3aJIaHUs
O(QOPMIISIFOTCSL YBEITUMYCHHBIM IIPUQPTOM; dK3aMEH H 3a4€T MPOBOISITCS B YCTHOW (opme WIN
BBITIOJHSIOTCS. B TUChbMEHHON (hopMe Ha KOMITBIOTEpE.

* A TAYyXUX U CcHaboCHpIIamuX: JeKIUU O(GOPMIISIOTCS B BHJIE DJICKTPOHHOTO
JTIOKYMEHTa, JM0O0 TMPEeOCTaBISICTCS 3BYKOYCWIHMBAIONIASA —ammapaTypa HWHIAUBUIYAJIBHOTO
MOJIb30BAHNS;, NMMCHMEHHBIC 3aJIaHUs BBHITIOIHSIIOTCS HAa KOMIBIOTEPE B NMHCBMEHHOH (opMme;
9K3aMEH U 3a4€T MPOBOAATCS B MUCHMEHHOW (hopMe Ha KOMITBIOTEpE; BO3MOXKHO MPOBEICHUE B
dbopMe TecTUpOBaHHSI.

* JUIS ULl C HAPYIIEHUSIMH OTIOPHO-IBUTATEILHOTO ammapara: JEKIUA oQOopMIISIOTCS B
BHUJIE  DJIGKTPOHHOTO  JOKYMEHTa, JOCTYITHOTO C  TOMOIIbI0O  KOMIIBIOTEpAa  CO
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CHELMATU3UPOBAHHBIM [IPOrPAaMMHBIM O0€CIIeYeHNEeM; TUCbMEHHbIE 3aJJaHHs BBIIOJIHAIOTCA Ha
KOMITBIOTEPE CO CHEIHAIM3UPOBAHHBIM TPOTPaMMHBIM OOECIeueHHeM; 5K3aMeH M 3a4éT
IPOBOJISATCS B YCTHOW (hOpME MITH BHITIOIHSIOTCS B TUCBMEHHON (pOpME Ha KOMITBIOTEPE.

ITpu HEOO6XOIMMOCTH MpelyCMaTPUBACTCSl YBEJIMUEHNE BPEMEHHU U1 IOJTOTOBKH OTBETA.

[lponienypa  mpoBefeHHs  IPOMEXKYTOUHOW  aTTecTallMM i o0ydaromuxcs
YCTAHABJIMBACTCS C Y4Y€TOM HX HMHIMBUAYAIBHBIX TCHUXO(U3UYECKHX OCOOEHHOCTEH.
[TpomexyTouHas aTTeCTalUsl MOXKET IPOBOIUTHCS B HECKOJIBKO ITAIOB.

[Ipu mpoBeneHun npoueaypbl OLEHUBAHUSA PE3YJIbTATOB OOydeHHs IpPeAyCcMaTpUBAETCs
UCIOJIb30BAaHUE TEXHUYECKUX CPEICTB, HEOOXOAMMBIX B CBS3M C HMHIUBUAYAIbHBIMU
0COOEHHOCTSIMH O0YyYaroIIUXCs. DTU CPEJCTBA MOTYT OBITh IPEIOCTAaBICHBl YHHBEPCHTETOM,
WJIA MOTYT HCIIOJIb30BAThCS COOCTBEHHBIE TEXHUYECKHE CPE/ICTBA.

[IpoBenenue mpoueaypbl OLEHMBAHUS  PE3YJIbTaTOB OOyYeHHUs JIOIyCKaeTrcs ¢
UCIOJIb30BAaHUEM JUCTAHIIMOHHBIX 00pPa30BaTENIbHBIX TEXHOIOTUH.

ObecneunBaeTcst AOCTYN K MH(POPMAITMOHHBIM M OMOIMOrpaduyeckuM pecypcaMm B CETH
WuTepHer st Kaxkaoro oOydaromierocs B ¢Gopmax, aJalTHPOBAHHBIX K OrPaHUYEHUSIM HX
3JI0POBbsI U BOCIIPUATHUS MH(OpMaALUK:

* IS CHENbIX U CIA0OBUAALIMX: B IIEUYATHOH (opMe yBEIMUEHHBIM IIpU(TOM, B (hopme
AJIEKTPOHHOTO JOKYMEHTA, B hopme ayauodaiina.

* A TOyxuxX M ciabocnpllamux: B Ie4yaTHOW QopMme, B ¢GopMe 3IEKTPOHHOTO
JIOKYMEHTA.

* 1 OOy4YaroLIMXCS C HapyIIEHUSIMH OINOPHO-JIBUTATEIbHOTO armapara: B IME€4aTHOU
dbopme, B popMe AIEKTPOHHOTO IOKYMEHTA, B hopme ayauodaiiia.

VY4eOHble ayAuTOPUH IS BCEX BUAOB KOHTAKTHOW M CaMOCTOSATEIBHOIN pabOThI, HaydHAs
O6ubnMoTEeKa M MHbIE MOMEIIEHUs sl 0OyYeHHs] OCHAIIEHbI CIEIHaIbHBIM 000pYA0BaHHEM U
y4eOHBIMU MECTaMU C TEXHUYECKMMHU CPEACTBAMHU O0YUEHUSI:

* IS CIENBIX M CIa0OBHISAIIMX: YCTPOMCTBOM JJIsi CKAHMPOBAHUS M YTEHUS C KaMepon
SARA CE; nucruieem bpaiinsg PAC Mate 20; npuntepom Bpaitns EmBraille ViewPlus;

* IS TIYXUX U cIa0OCHBIIIANINX: aBTOMATU3UPOBAHHBIM PAa0OYMM MECTOM IS JIIO/IEH ¢
HapyLICHUEM CITyXa U C1a00CBIIIANINX; aKyCTHYECKUN YCHUIIUTENb U KOJIOHKY;

* s OoOydJalommxcsi C  HApyMIEHWsSMH  OIOPHO-IBUTATENBHOTO  ammaparta:
NEPEABUKHBIMY, PETYJIHPYEMBIMH 3dproHomudyeckumu napramu  CHU-1;  xoMmbroTepHOU

TEXHHUKOM CO CeliuaIbHbIM nporpaMMHbBIM o0ecrieueHUEM.

9. MeToanueckue MaTepuabl
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9.1. Il.1aHbl NPAKTHYECKHUX (CEMHMHAPCKUX) 3aHATHIA

Cemunapckoe 3ansitue 1. Mojenu npoiiecca npuHATHs petieHui (2 yaca).

Heﬂb 3aHAmus. OBJIAACHUC HaBbIKAMH IIPAKTHUYCCKOI'0 HMCII0JIb30BaHUA Moz[eneﬁ n

METO/IOB B PEUIEHNUN KOHKPETHBIX CUTYaIUH.
@opma npogedeHus — paKTudeckas pabora, TUCKYCCHSI.

Bonpocul onsa obcyscoenus:

1. CpaBHuTENbHBIH aHANM3 ACWCTBYIOIMX KIACCU(PUKAIMKA yIpaBICHUYECKUX PELICHUH,
BBISIBJICHHE CBS3M C METOJIaMH U MOJEINIsIMU pa3paboTku YP.

2. AHanu3 npoOJEeMHBIX CUTyallMi: METOJ NPUYMHHO-CIEICTBEHHOTO aHAaJIW3a, JIOTUKO-
CMBICJIOBOE MOJICJINPOBAHUE.

3. Mozenu u MeTobI pa3pabOTKH U MPUHATHS YIIPABICHYECKAX PEIICHHM.

Koumponvnvie sonpocswi:

1. Meroapl aHanM3a W JAUATHOCTHKU BO3HHKAOMIMX Mpobiem. OOImas XapakTepHCTHKa
METOJIOB aHAJM3a CUTYAI[UH U BBISIBICHUS MTPOOJIEMBI B TIPOIIECCe Pa3pabOTKU YIIPABICHUECKUX
pelIeHU.

2. OcoOeHHOCTH pelIeHUH, OCHOBAaHHBIX Ha HWHTYWUILHUU, CYKEHHH U MeEToJax
HKOHOMHYECKOTO aHATN3a.

3. Xapakrepuctuka MeTofoB cOopa wmHpOpMammu B mpormecce  pa3paboTKh

ylpaBiIleHYeCKUX pemieHuil. Tabnuua pemenuii. Matpuna permeHui.

JuIst OyyIKX Ton-MeHekepoB. YueoHuk. — M.: M3narensctBo JIKU, 2017. — 688 c.

Cemunapckoe 3ansitue 2. JIMUHOCTHBIN (akTOp B MPUHATHH perieHui (2 Jaca)

Ueﬂb 3anAamusd.; OBJIAJCHHUEC HAaBBIKAMH IIPAKTUYCCKOIO HCIIOJb30BaHUSA METOI0B

pa3paboOTKH yNpaBIEHUYECKUX PEUICHUH B PEIIEHNN Pa3HbIX BUI0B CUTYaIUH.

Dopma nposedenus — IpakKTUUIECKas paboTa, JUCKyCCHUsl.

Bonpocwt ons ob6cysrcoenus:
1. TIlpeamoureHus, MPUTA3aHUSA U KOTHUTUBHBIE CTUIIH.
2. JINYHOCTHBIN (GaKTOP B MPUHATHH PEILICHUH.

3. CKpbITHIE JTOBYIIIKH TIpOIiecca MPUHATHS PEIICHUN.

KOHmpOﬂbele 680npocsl.
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1. CpenctBa AMarHOCTUKM «PUCKOBAaHHOCTH» M «PAlMOHAIBHOCTH» B KauecTBeE
JUYHOCTHBIX CBOWCTB.

2. HuTennekryaibHbIE CTPATETHH MIPUHATHUS PEIICHUH.

3. IIpobGiema nHTEpHpeTalMyi U AMArHOCTUKHU CKJIOHHOCTEH K PUCKY M PALlMOHAIBHOCTH

KaK JJHUIHOCTHBIX CBOMCTB

Cemunapckoe 3ansatue 3. [IpuHsaTHE pelieHni IpU MHOTUX KpUTEpHsX (2 Jaca).

Ue.flb 3arAmuA. BKIIIOYUTH o6yqa}om1/1xc;1 B ITpoLeccC O6CY}K,I[CHI/IH CIIOPHOT'O BOITpOCa I10
MHOT'OKPpUTCPHUAJIbHBIM PCHICHUAM, OLHCHHUTHL HUX YMCHUC HUHTCTPUPOBATH 3HAHUA PA3JTUYIHBIX

oOnacTeil, apryMeHTHPOBAaTh COOCTBEHHYIO TOUKY 3PEHHUSL.

Dopma nposederuss — TUCKyCCus, IpaKTHUecKas padboTa.

Bonpocwt ons ob6cyscoenus:

1. Teopuss MHOTOKPUTEPHAILHBIX PEIICHUNA M CHCHH(PHUSCKHE BOMPOCHI, CBI3aHHBIC C
HEOIPEICIICHHOCTHIO 1IEJIeH U HECOM3MEPUMOCThIO KPUTEPHUEB.

2. MeTobl PEICHUA MHOTOKPUTCPHUAJIbHBIX 3a/1a4.

KoumponvHuie 6onpocui:

1. OntumansHocTs 1o [TapeTo 1 mpoGiema BbIOOpa MPUHIIMIIA ONTUMAIBLHOCTH.

2. Bormpocsl, CBsI3aHHBIE C HEOIPEEIEHHOCTBIO 1IeJIe 1 HECOM3MEPUMOCThIO KPUTEPUEB.
3. [lpobnema y4yera NPUOPUTETOB KPUTEPUEB, HOPMAIIM3ALMUS KPUTEPUEB, TO €CTh

MIpUBEJICHNE KPUTEPHUEB K eIMHOMY (0e3pa3MepHOMY) MacIITady U3MEpEHUS.

Cemunapckoe 3aHaTHe 4. Yuer (akropa pUCKa U HEONPEAECICHHOCTH B NPHUHITUU

peuienuii (2 gaca).

UEJZb s3anamusd. OBJIAJCHHUC HAaBbIKAMU [MPAKTUYCCKOI'O HCIOJB30BAHUA MCETOIOB

pa3paboTKH yIpaBIeHYECKUX PEIICHUH B YCIOBUSX PUCKA.
Dopma nposedenus — IpakTHIeckas padbora

Bonpocul onsa oocyscoenus:

1. Ouenka CTEMEHM pHCKAa HM pa3Mepa BO3MOXKHOTO yiiepda B HWHBECTHI[HOHHOMN
JCSITETbHOCTH.

2. AHanu3 KOJUIGKTUBHBIX PEIICHHM, CBA3aHHBIX C PUCKOM.

3. IloBenenue JIIIP B ycinoBusX prcka U HEONPEAECICHHOCTH.

KOHWlpOJleble eonpocol.
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1. TloHsATme cTenmeHM puCKa M CHOCOOBI OLIEHKHM CTENEHH pPHCKAa YIPaBIEHYECKUX
pELICHU B YCIIOBHSIX WHBECTULHMOHHOW NESATEIBHOCTH. YCIOBHUS 3()(PEKTUBHOrO ynpaBieHUs
PUCKOM. PHCK IpUHATHA U peanu3aluu peleHun.

2. Cucrema ynpaBlI€HUs] pUCKOM: ONPE/IETICHUE, CYIIHOCTh U COJIepKaHHE.

3. Ilpuembl cHuxeHus creneHu pucka. CTpaxoBaHME pPHCKOB, IPEUMYLIECTBA U

HCOOCTAaTKH.

Cemunapckoe 3ausaTue 5. ['paduueckre METOIbI U TEXHOJOTUH B IPUHATUHU PEIICHHM (2

yaca)

Llenv 3amamus: OBIAJCHWE HABBIKAMU TPAKTHYECKOTO WCIIOIB30BaHUS TpadUuecKux
METOJIOB pa3pabOTKU YIPABICHUECKUX PELICHH.

@opma npogedeHus — paKTudeckas pabora, TUCKYCCHSI.

Bonpocwt ons ob6cyscoenus:

1. AHanu3 npoONEeMHBIX CHUTyalMid: MeETOJ INPUYMHHO-CIEJICTBEHHOIO  aHAJM3a,
quarpamma McukaBel, TOrMKO-CMBICIIOBOE MOZEINPOBAHHUE.

2. Pazpabotrka u mpunHsatHe YP ¢ wHcnonp3oBaHMEM TaOMUIBI PEIICHHH, «IEpPEeBa»

pELIeHNH, CETEBBIX MOJIENIEN, KPUBBIX O€3pa3indusl.

Koumponvnvie sonpocswi:

1. Tomonormyeckue MeTONbI (CETEBOE MOJCIMPOBAHME) B IMPOIECCE MOATOTOBKU U
npuHsTHS pelieHnii. HazHaueHne u 0cOOEHHOCTH.

2. TI'paduueckue MeTOIbI UACHTH(PHUKAIUN MPOOJIEMBI: PUCYHKH, KPYTOBBIE TUATPAMMBI,

rpaduxmu.

CemuHapckoe 3aHsTHe 6. ['pynmnoBbie TEXHOJIOTUN IPUHATHSA pelieHuil (2 yaca)

L[ejlb saniamus. OBJIAACHUC HABBIKAMU IIPAKTHYCCKOI'0 HCIIOJb30BAHUSA T'PYHIIOBBIX

TEXHOJIOTHI MPUHSATHS PEIICHUN B KOHKPETHBIX CUTYaIUsX.
Dopma npogedenus — IpaKTHUECKas paboTa, AUCKYCCHUSI.

Bonpocwt ons ob6cysrcoenus:
1. Pa3pabotka u npunsatue YP ¢ ucnonb3oBaHueM 3KCHEPTHOTO METOAA.
2. MeTolbl OLEHKM ANbTEPHATHB U BbIOOpA PELICHMS: MHIMBUAYAJIbHBIA W TPYNIIOBON

MCTO/ PCIICHHA.
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Konmponvnwvie 6onpocui:
1. Tlpob6rema MOaBEACHHSI UTOTOB IIPH FOJIOCOBAHUHT

2. MosroBoii mtypM, meroa Jlenb¢u, MeToa Moiepalny.

9.2. MeToanuecKkue peKOMEHAAIUN N0 MOAr0TOBKE MUCbMEHHBIX PadoT
He npeoycmompeno nianom

9.3. Unble MaTepuaIbl

3apanme 1. IlpuBenure  CpaBHHUTCIBHYIO  XapaKTEPUCTHKY  KJIaCCHU(PUKAIIMIMA
yIpaBJIEHYECKUX pelleHui 1o yka3aHHOH (opme (Tadin.l). KosmyecTtBo mpoaHanu3upoBaHHBIX
Kj1accupukanuii 10kHO ObITh He MeHee 4-X. BbiOop aBTOpOB KiaccuduKkauuil Mo >KeiaaHulo.
[Tpu3naku kinaccupuKanuy, NPUBEACHHBIE B Tabiulle, HE MODKHBI HM3MEHAThCs. Hannuue
NpU3HAKa B KJIacCU(UKAIIMHN OTMEYaeTCs 3HaKOM (+).

[To pesynpratam 3amonHeHHUs Tadin. 1 chopMmynupyiTe OTBETHI Ha CIEAYIONIME BOIPOCHI
(ycTHO):

1. Kakas W3 npuBeACHHBIX Kiaccu(uKanuii sBisieTcs HanOoJiee MOJHON C TOYKH 3PECHUS
BBIJICJICHHBIX ITPU3HAKOB?

2. IloyeMy cylecTBYeT HECKOJIbKO KiacCU(UKALUI ylpaBlIeHYECKUX PEeIeHUH U KaK OHU
COTJIACYIOTCSI MEX]y COO0M?

3. B uem 3akmovaercs npobiema KiIacCU(PUKALMK YIPABICHYECKUX pPELICHUH B
COBPEMEHHBIX YCIOBUSIX?

4. MOXHO 7M1 CUMTATh THUIOJOTHIO YIPaBJIEHYECKUX pelleHui - kiaccuduxanueit? Eciu
HET, TO novyemy?

5. IMouemy HeoOxoMMa KiTaccuPUKALMS YIPABICHYSCKUX PEIIeHU?

6. MOXHO JIM TOBOPUTH O MPAKTUYECKOH 3HAYMMOCTH KJacCH(UKAIUS YIPaBICHUECKUX
pereHui?

7. Tumonmorust  ynpaBJIEHUYECKMX  pELICHMHA:  TeopeTHdecKas  KOHCTPYKIMS WU
NPaKTUYECKUIA HHCTPYMEHTApHii B pa3paboTKe pereHuit?

Tabmuna 1
CpaBHuTeNbHAs XapaKTePUCTHUKA Kiaccu(PUKaIMMi yIpaBIeHUYECKUX peleHui

B.C. FOkaeBa | B.B.Pemennuko | O.T.Jlebenes, A.P. | D.A. CmupHOB
KanbpkoBckas

ABTOpBI

IIpuznax

Ilo BpemeHnu

Io cyobekty (dpopma
TIPUHSITHA)

Kareropuunoctb
(00s13aTENBHOCTD)

Ncrounuk (mpuinHa)
BO3HUKHOBEHHS

Hanuuue n momHoTa
uHQOpMAaIH
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(mporHO3UpyEeMBIT
pe3ynbTar)

Craguu YP

HCTOYHHK TIOSIBIICHUS

Cnoco6 moBeaeHus (crmocod
¢buxcanum)

HoBwuzHa (YHHKaIBHOCTB)

Mertonp! pa3paboTKu

KonuuecTBo KpuTepucs
BEIOODA (11eTIeBast
HaIPaBJICHHOCTD)

Conepxanue
(byHKIIFOHATBHBIN MTPU3HAK)

Hepapxus

3HAYNMOCTD LIEH

CreneHb NOBTOPSEMOCTH

XapaxTep pa3paboTKu
U peann3aluu

OrpaHudeHus Ha pecypcbl

Hanpagnenue Bo3aeicTBuUs

3aganue 2. OcHOBHas MNPOIYKIMS MECTHOTO aBTOMOOWMIBLHOTO 3aBoja (OJHA Mapka
JIETKOBOTO aBTOMOOWJIS) CTPEMUTENIBHO TepsieT crpoc y notpeduress. [IpuObuib 3aBoaa namaert.
PykoBo/icTBO 3aB0/Ia HE cOOMpPAETCs MOKUIATh JAHHBIH CETMEHT PhIHKA M MBITACTCS CHIENATh BCE
BO3MOXKHOE, YTOOBI COXPAaHUTh CBOU MO3HUIMKM Ha aBTOMOOMIIBHOM PBhIHKE.

B mensx cokpamieHHs KOJMYECTBa pa3padaThIBAEMBIX abTEPHATHUB, IIEJIECO00Pa3HO
OPUEHTUPOBATHLCS HA JKU3HCHHBIHN UK TPOAYKIHH (YCIyTH), TOKA3aHHbIN Ha puc. 1.

Kv3HeHHBII  IUKI  OPOAYKIMHM  BKIIOYAeT  Cleaylolide &  3TamoB:  MOPOT
HeuyBcTBUTENbHOCTH (1), BHEApeHue (2), poct (3), 3penocts (4), HackimieHue (5), cnaa (6), kpax
(7), muxBupanus (8). LlemecooOpa3HO OCTaHOBHUTHCS TONBKO HAa TEPBOM JTale — MOpore
HEUYBCTBUTEIHHOCTH, BECbMa Ba)XHOTO C TOYKM 3peHuss YP. 31ech HeT MOJIOKUTENbHBIX
pe3yNbTaTOB ACSITENbHOCTH — WIET HAKOIUICHHE MOoTeHIana. MHorue GupMbl He BBIIEP>KUBAIOT
ATOT 3Tall U CBOPAYHMBAIOT CBOIO JIEATEIHHOCTh. 3HAHHME OCOOCHHOCTEH ATOro ATama MO3BOJISET
MEHe/DKepaM MPaBUIIBHO pa3padaThiBaTh yIPABICHUSCKHAE PEIICHUS.

1 YCTONYM ;ﬁ o‘B\QACTb
d N

v

1 2 3 4 5
Puc. 1. )KuzHeHHbII UK IPOIYKIIUA
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[Ipennoxute U 000CHYWTE BapHaHTBI PEIICHUH, KOTOPHIE MOXKHO NMPHUHSATH PYKOBOJCTBY
3aBoJia IO JIaHHOM MpoOJeMe, T.€. UTO HY)KHO CJlieaTh, YTOObI BEPHYTHCSI B YCTOMYMBYIO 00J1acTh
conita? Chopmynupyiite 3anauy npunsatus pemienuid (311P) s kaxxaoro BO3MOKHOTO BapHaHTa
U TIPE/ICTaBbTE OTBETHI B (hopMme TabIuIbI 1.

Tabmuna 1
[TocTanoBka u popmynuposka 3I1P
enb AJIbTEepHATUBbI OrpanuueHus HocTouncrpa Henocrarku
TunoBoe 3aganue 1Mo Kypcy «YnpaBieHUECKHUE PEIICHUS
Pa36op Ha nmocraBiieHHBIE BOITPOCHI Ketica Ne 1
«CaMble MTHTEPECHBIE CUTYALIMH MPEIaraeT HaM KU3Hb
Komnanus «ApaHTa» — OOUH W3 BEAYLIUX UIPOKOB B CBOEM CEKTOPE PBIHKA — 3aHUMAaETCs

MpoJaKeH KOMIUIEKTYIOIIHX JIJIs I€PEBO0OpadaThIBAIOIINX U MEOCIBHBIX MpeAnpusTuii. B koMnanuu 0oee
CTa COTPYAHHUKOB, CPEAHUH CPOK paboOThl B KOMIAHHM IIATH JIeT. PyKOBOIMT KOMIaHHEH ee Biajelnel
Anzpeir MapaioB, KOTOPOMY YAaJOCh coOparb 3(QQEKTHBHYIO KOMaHIY MOJOMABIX, MPOIPECCUBHBIX
pYKOBOJMTENEH. YTIpaBieHUE IEPCOHATIOM B OTJEILHYIO CITy’KOY HE BBIJICIICHO, BCEMH BOTIPOCAMH, BKITFOUAs
MIOUCK, O0y4eHue, pa3BUTHE NEPCOHAA, 3aHUMAIOTCA PYKOBOAMUTENU OTAeNoB. KaknoMy U3 HUX B Hayaje
roja BblmenseTcst OlopKeT Ha oOydyeHHe mepcoHala. BbIOOp TPEHUHTOBBIX KOMITAHUHA TMPOUCXOIUT IO
PEKOMEHIAMH APY3€eH, KOJJIeT ¥ 3HAKOMBIX.

Ocoboe MecTo B KOMIIAHHM 3aHMMAeT OTAEN IMpojAax, B KOTOpoM paboratoT 26 yenoBek. B ero
CTPYKTYpe HECKOJBKO TPYII, KaXIas U3 KOTOPBIX 3aHUMAETCsI MPOJakel CBOETO MPOAYKTa. YKe JiBa rojaa
otaenoM pykoBoaut Mean KonomeHiies, paboTaroniuii B KOMIIAHUH IECTh JIET, 00JIa1al0nii aBTOPUTETOM
B KOMITaHWHU. B TOM, 4TO BBIpyYKa KOMIIAaHUHM 3a MOCJeIHUE JBa ToAa Beipocia Ha 30%, ecTb u ero 3aciyra.
VBaH mo-HacCTOSIIEMY paJeeT O CBOEM JIeJie, IPH 3TOM OH JIOCTATOYHO JEMOKPAaTHYHBIH PYKOBOIUTEIb,
npulerarmuil K eJMHOBIACTHIO TOJBKO B 0COOBIX ciydasx. Ilepex Tem, kak MpUHSATH pPeLIEHHE, OH YacTo
CIIpalmIMBacT TOYKY 3PpCHUA CBOUX COTPYAHUKOB, JaBasd UM TEM CaMbIM IMIOYYBCTBOBAThH ceos IMPUYACTHBIMU K
Pa3BUTHIO OTAETIA.

WBany kazaioch, YTO OH IOCTPOWJI KPENKHH OTAEN MpOoJaXK, BHEIPUB CHUCTEMY BHYTPEHHEIO
o0yuyeHuss HOBMYKOB. llocie ero Ha3HaueHUs PYKOBOAMTENIEM OTHENla OH Cpaszy Ke, NMPH HOAJIEPKKE
JUPEKTOpa KOMIIAaHWH, BBEJI HOBYIO CUCTEMY OOHYCOB, KOTOpasi IPEAIoJiaracT IpeMUPOBAHHE COTPYIHUKOB
3a UX JIMYHBIC pPE3YJIbTAThl W 3a PE3YyJbTAaThl OTACTIa B IICJIIOM. K TOMY XK€ WUBan BBen CUCTEMY
pacrpeneneHus KIMEHTOB, KOTOpas 3aK/IIOYaeTCsl B 3aKPEIJICHUM KaKIOro KIMEHTa 3a MEepCOHAIBHBIM
MEHE/DKEPOM: C KIMEHTOM BeJIach KPONOTIMBas padoTa, BBICTPAMBAINMCH TMApTHEPCKHE OTHOIIeHHsA. B
cllydae OTCYTCTBHUSI MEHE/DKepa KJIMEHTa ero 3aka3 NMPUHUMAIl KOJUIera W TPH IMEPBOM K€ BO3MOKHOCTH
nepeaaBan HHPOPMAIUIO MEHEIDKEPY.

Hexotopoe Bpemst Hazaj| B OT/elie HaYamich mpooieMbl. Bee vamie cranu 3BydaTh Bonpockl «[louemy
MMEHHO $1 IOJDKEH OTBEYaTh HA 3BOHOK «HE MOET0» KIHeHTa?

HO‘IeMy s Tpady Ha HECT'O CUJIbI, @ BBIpYYKa OT 3TOr0 KJIIMEHTA UACT HE B MOH IJIaH, a4 B IIJIaH TOT'O, KTO
OTCYTCTBOBa.H? HpI/I 9TOM, KOTraa MEHSA HET Ha MECTE, MOCTO KIIMCHTA HE IMMOAXBATBIBAIOT, a IMPOCTO I'OBOPAT:
«Ilepe3BoHuTe moO3%Ke». B uTore ObUIO pelIeHo co3laTh HOBYIO CHCTEMY OOHYCOB, KOTOpas MpPEAIoJiaraeTt
oriary Jr00ro yCHUITHS CO CTOPOHBI COTPYIHUKOB.

Tem He MeHee, aTMoc(epa B OTIeIe cTajla MPOXJIAAHON, IPOoMal IyX B3aUMO3aMEHIEMOCTH, KOTOPBII
WBaH Bcsiuecku MoJiepKUBajl B OTAEE BCe 3TH [Ba rojaa. Eciu paHblie COTPYAHMKH NPOBOAMIN BMECTE
BpeMsi M TOclie pPabOoThl, CIOHTAHHO COOMpasch, HANpPUMEP, B KHHO, TO TElEpb 3TO CTANO OOJBIION
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PEIKOCTHIO.

Kpome Toro, B oTene cTaimu 00pa30BbIBATHCS KOAIHIUH, U CTOIKHOBEHUS UX MHEHUH TPOUCXOJINIO
KaX/IpIH pa3 Ha coOpaHusax oTaenoB. [Topoit kazanoch, YT0 KOHMIMKTHI BCIBIXMBAIK Ha MyCTOM MecTe. Bee
yare pyKOBOJUTENIO MPUXOAUIOCH CTYYaTh «KYJIAKOM IO CTOY» M MPUHUMATE PEIICHHS SAUHOIMYHO, XOTS
9TO OBLTO COBCEM HE B CTHIIC KOMIIAHHUH...

ITocne Toro, kak VIBaH mOMydnst 3asBieHHE 00 yXO0J¢ OT OJHOTO M3 CAMBIX YCIHEHIHBIX MEHEIKEPOB
Oubru CnenioBol cTao MOHSATHO, YTO CUTYAIHSI camMa He Pa3pelInTcs ¥ Hy>KHO CPOYHO YTO-TO JETATh...

Kakwe BBI 1aaMTe peKOMEHIAIMH PYKOBOAUTEIIO OTAena npoaax Meany KonomeHniiery?

TurnoBoe 3ajaHue MO Kypey «YIpaBJI€HUYECKUE PELICHUS
Pa36op Ha mocTaBiieHHBIE BOITPOCHI Ketica Neo 2
«Koneco nsmenenuii. Moxxet u upma MoCTOSHHO MEHATHCA?»

B nmaHHOM ciiyyae KeWC MOCBSIICH pEaTH3alMyd MaclITaOHBIX MPOrPaMM OpPraHU3alHOHHBIX
W3MEHEHHUI B MeTepOyprcKkoM KOHAUTEPCKOM 00beqnHEeHNN «JIF0OMMBIi Kpai» u mpobieM, ¢ KOTOPBIMU
CTOJIKHYJIaCh TeHepabHbIN AupekTop Enena CtpenbiioBa Mpyu BHEAPEHUU 3TUX NpOTrpamMM. 3aMeTHM, YTO
10 npuxoaa CTpesbIIoBOl KOMIIAHUS HAXOIMIACh B KPH3HCE.

Hszmenenuii ne 6vi6aem muoeo?

Jnst konauTepckoro o0beanHeHUs «JI[FOOUMBINA Kpaii» 3TOT BOMPOC MOKA OCTAETCS OTKPBHITHIM.

B 2006 roxy Bce COTpyIHHMKH KOMMaHHU «JIFoOMMBIH Kpaii» (POCCHICKUN JHAep MO MPOU3BOJCTBY
OBCSIHOTO TI€YCHBSI, BBIITYCKAET U JPyTHe KOHAUTEPCKUE H3/IeTNs — MOApoOHee cM. MoIBEpPCTKY Ha cTp. 80)
NPUHATIM ydyacTHE B OYEpEJHOM CeMUHape KOMIIAHMM, Ha KOTOPOM IOABOAWINCH  HUTOTH
BHYTPHUOPTaHU3AIMOHHBIX MPOeKTOB. COTpyIHUKaM OBUIM TaKXKe IMPeJCTaBICHBI MPOEKTHI, KOTOPHIE eIle
MPEACTOSIIO OCYILIECTBUTb.

B cepenune 2005 roma B KOMIIAaHMHM CTapTOBal MPOEKT IO BHEIPEHHUIO MPOIIECCHOTO IOAX0[a,
KOTOPBIA Ha MOMEHT IPOBEICHUSI CeMHHapa ObUT Ha TOJIOBHHE MyTH K 3aBepiieHuro. [lapamiensHo ¢ HUM
MIPEJICTOSAIIO 3aIyCTUTD MPOeKThl «OT1uIaTa Mo KoMIeTeHIuAM» 1 «MyJIbTHIIPOEKTHOE yIipaBiieHuey. Bmecte
c TeM «J[t0OMMBIi Kpaii» yKe TOTOBHICS K CepPTUPHUKANMOHHOMY ayJUTy CBOCH CHCTEMBI MEHEIXKMEHTa
KauecTBa. «KoMIaHusi MOCTOSHHO NOJKHA JBUraThCs BIiepen», — roBopuT Enena CrpenbuoBa, INIaBHBIA
WHUIATOP BCEX M3MEHEHUil. MOoXeT JIn NpeAnpusTHe MOCTOSHHO U3MeHAThC? UTo eMy aTo maet? 3auem
3TO HY>XHO cOTpyAHHKaM? Bce 3TH BONPOCH! OCTAIUCh OTKPBITHIMU MOCTIE MPOBEACHUSI CEMUHAPA.

Bceeoa ¢ yovimrxamu

B okTts6pe 2003 roma onuH U3 coOCTBEHHUKOB npeanoxmt Enene CTpenblioBO BOWTH B COCTaB
TOT-MEHEeDKMEHTa KOMMaHuu «JItoOuMbli kpaii». Jlo 3TOro MOMEHTa TpW OCHOBHBIX aKIMOHEpa
00BeIMHEHUST PYKOBOIWIN UM 10 odepean. CTpenpIioBa coriacuiach Ha 3TO MpeasioKeHue, TeM Oosee
YTO C JBYMS U3 COOCTBEHHHMKOB KOMIIAHMHM OHa yke Oblia 3HakoMa 1o pabore B «llerpocoroze»
(TIpon3BOIUTENH KETUYIIOB, MAOHE30B U JIPYTHX MUILIEBHIX MPOAYKTOB). 11 Hayana, y4UTHIBas OIBIT e
npensiaymieii  padotel, nepen Esnenoidt CrpenblioBodi Oblla IOCTaBJIieHA 3aja4ya OpraHU3aluu
YIPABIEHYECKOTO yUeTa.

B TOT MOMEHT KOMIaHNs HaXOAMJIAaCh B KPU3UCE; COOCTBEHHO, OHA paboTana B YOBITOK C MOMEHTa
ocHoBaHus. K xoniyy 2003 ronma aeiicTBusl mepcoHana, HANpaBiICHHbIE HA JOCTH)KEHHE MOCTaBICHHOU
PYKOBOJACTBOM M€ (POCT MpoAax JI0OOH IeHoM!), BBI3BAJM KOJUIAIIC KaHAJIOB AMCTPUOYLHH.
IIpocpoueHnas aeOuTOpCcKas 3aA0/DKEHHOCTh cocTaBisiiia 100% OT miaHOBOH, YTO KpaiHE HEraTHBHO
CKa3bIBaJIOCh Ha BEJIMYMHE COOCTBEHHBIX OOOPOTHBIX cpeAcTB. OFHM KIMEHTHI OTKA3bIBAJIHChH IUIATHTH,
JIpyTHe TpOoCWiIH 3a0paTh MPOCPOUEHHYIO MPOIYKIMIO M TOJBKO TOCJIE 3TOT0 COTJIANIAUCh MATH Ha
NeperoBopel. B TO ke BpeMsi CylIecTBOBAIM Cephe3HbIE MPOOJIEMBI ¢ Ce0ECTOMMOCTBHIO TPOYKIIMH —
OHa OblIa CIMIIKOM BBICOKOH.

Hakoner, ToproBble MapKy KOMITAaHUU OBLTH MaJION3BECTHBI.
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Koneuno, koMmnanust o0iagana U CUIbHbBIME cTOpoHamu. Hanpumep, mo MueHuto CTpenblioBOM, B
«JIrobuMoM Kpae» ObUTM COOpaHBI XOpOIIWE CIEIHANINUCTE B KOHIUTEPCKOM IPOM3BOJACTBE, YTO
MOJIOKHUTENIFHO BIUSUIO HAa KaueCTBO MPOIMYKIMH W PemyTaluio cpeau moTpebuteneit. Kommanus Obuia
3aperUCTPUpPOBaHa KaK €OUHOE IOPUIMYECKOE JIMIO0; B TOT MOMEHT 3aBepliajgach (opMaau3anus
OpraHU3allMOHHOM CTPYKTYphl W HamMcaHWe AOJLKHOCTHBIX HMHCTpyKuuid. Ha ¢abpuke cymecTBoBan
OTpelleNIeHHBI  3amac  MPOW3BOJICTBEHHBIX  MOIIHOCTEH, TIO3BOJISIBIIMK TMOKO THOAXOOUTH K
¢dbopmupoBaHN0 accoptuMmeHnTa. Ho B menoM KoMmaHus HaxOAMJach B TSDKEJIOM COCTOSHHM M Tepsia
KIJIMEHTOB.

B wmapre 2004 roma COOCTBEHHWKH KOMITAHWHM Tpemaokuiaun Ejene CTpenbIioBOM IOCT
TeHepalbHOTO JUPEKTOpa, W B ampeie OHAa MpuUIflackiia Ha TMOCT JUPEKTOpa IO pa3BUTHIO U
MHQOPMaMOHHBIM TexHoNorusiM JMuTpus baiikoBa — cBoero cokypcHuka mo nporpamme MBA. Taxoke
CrpenpIioBa CMEHWIIA TUPEKTOpa IO MpomakaM. HOBBIM TUPEKTOp MPUHSI Ha ceOds Bce MPOOIEMBI
KOMITaHUH, CBSI3aHHBIC C KIMEHTaMH, HO CMOT mpopaboraTs Bcero Tpu Mmecsana. OmHaKO eMy YAaloch
HEMHOT'O BBIPOBHATH cuTyanuoo. OH COCTaBHUJI CIIMCOK KJIMEHTOB M UX MPETEH3UH M paboTasl C KaXKAbIM
1o 3ToMy cnucky. Ilocne ero yxona CtpenpiioBa 3aHMMaNach NPOAAXKAMU CaMa — CHUCTEMaTU3HpOBaIa
UX, HHUIIMMpOBalia pa3paboTKy MOJUTHKH MPOJaK, BBEIa HOBYIO CHCTEMY MOTHBAIMU [T MEHEIKEPOB
0 MpoJaXkaM, OPUEHTUPYS UX HA HyXKHbIe Noka3arenau. B urone 2005 rona B KOMIAHUIO IPULLIET HOBBIN
nupexTop 1o npogaxkam — Orer Iletpos. B To e Bpemsi pyKOBOACTBO KOMITAHUH Tepeexano B HOBBIN
odpuc: go storo oduc Haxomwmiucs B Cankt-IletepOypre, a ¢abpuka — B rTopome OTtpamgHOe
JlenuHrpaackoi 00J7acTH M CYIIECTBOBANO pAa3lAClCHHE MEXKIY «HEOOXKHUTEISIMU» M «IPOCTHIMHU
JIIOJIBMU.

Ognaoeti 6y0yuwum

Wnes BHeApATH mpoleccHoe ynpasieHue nosisuiack y Enensl CtpenbiioBoit nuie B anpene 2005
roga. Ho mcrokm sToro pemieHus, kak oObscHseT CTpenblioBa, HY)KHO HCKaTh B €€ JIETCTBE, B
0COOCHHOCTSIX xapaktepa. Tak, B gerctBe CTpenplioBa penko JOBOAMIA YTO-TH00 10 KoHIa. [loTom oHa
TIOHSUIA: JUISL TOTO 4TOOBI yCIIETh JIOBECTH HJCIO 0 KOHIA, HEOOXOIUMO JCHCTBOBATh OUYEHb OBICTPO M
JenaTb MUHUMYM jABxkeHui. [loaToMmy B KOMIaHuu oHa XOTesla OpraHu30BaTh paboTy TakuM 00pas3oM,
4TOOBI YOpaTh BCE JIMIITHEE U TPATUTh MUHUMYM YCHIIUI Ha MOBTOP.

Cuayvana CtpesblioBa 00paTHIIach ¢ IPOCHOOH MPOBECTH TPEHUHT B Kommnanuto Ernst&Young, HO
BBUSICHUJIOCh, UYTO KOHCYJBTAHTBl TaKOW ycimyru He okasbiBatoT. Tak Enena CrpenbuoBa u Imutpuii
baiikoB mpunum Ha Qakynerer MenemkMenta CIIOIY ¢ mpenyiokeHHEM OpraHW30BaTh TPOEKT,
NOMy4YMBIIMA  Ha3zBaHue  «Onrtumuzanus  OusHec-mpoueccoB», winM  «OBiagedl  Oymynmm
NPEUMYIIECTBOM.

llenpto ONTHMHU3AIMU TPOIECCOB SBIAJIOCH HE COKpAllleHHWE YHCIECHHOCTH TIepCcoHaia, a
o0ecrieyeHne pa3BUTHS U POCTA KOMIIAHUH TEM K€ YHCIIOM COTPYAHUKOB.

CoBMecTHBIN MPOEKT ¢ (PakylIbTEeTOM MEHEIPKMEHTa OCYIICCTBIISUICS B HECKOJBbKO 3TamoB. Ha
nepBoM Oblla pelleHa 3ajada Mo OTOOpY YYaCTHHKOB: MMM CTald KOMIAHUU «JI0OMMBIA Kpaii»,
«TonXaycberon» (nuaep Ha pbIHKE MOPOMBIIIICHHBIX 10n0B) u «OM3-Crencrans» (KOMIaHuS,
co3maHHas Ha 0aze MeTaTypruieckoro komruiekca Mbxopcekux 3aBozjoB). Ha BTopom 3Tare nmpoBoIuioch
o0y4yeHre COTPYIHHKOB, BBIAECTICHHBIX KOMIAHUSAMH- Y4aCTHUKaMHU, IPUHLIMIIAM POLIECCHOTO MOAX0Aa U
METO/IaM ONTUMHU3AIUK OU3Hec-TporieccoB. TpeTnit aTan 3aKitoyaics B BEIICICHUM U ONIMCAHUN OU3HeC-
nporeccoB. M HakoHeI], B paMKax 4eTBEPTOTO 3Tamna OblJI OPraHU30BaH JUANIOT (B BHJIE CEPUHU KPYTIIBIX
CTOJIOB) 1O OOMEHY ONBITOM MEXAy KOMIAHWSMH, NMPUHABLIMMHU y4dacTHe B HpoekTe «ONTHMHU3ALUS
OM3HEC-TIPOIIECCOBY.

Kax ecmv u kax naoo

B «JIrobumom kpae» mpoekT «OntuMusaiins OU3HeC-1poleccoBy craproBai B amnpene 2005 roxa.
B kommanum Obul pa3paboTaH IUIaH pealu3allid IPOEKTa, KOTOPBI COCTOMT W3 CEMH JTarloB,
onpezeNeHsl 3aau KaXkJoro 3Tama, CPOKM M OTBETCTBEHHBIE 3a €ro peanusanuio. beima co3nana
MPOEKTHasl TPyINa M3 CEMH YEeIOBEK — MEHEIKEPOB Pa3IMYHBIX YPOBHEH, BKIOYas Te€HEpaIbHOTO

aupekTopa. PykoBoautens mpoekta ocBoOOkAaicsa OT TeKylield paboTel 1 B TeueHHe pabodero THs Obul
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3aHAT TOJIBKO peaau3alyeil JaHHOTO MPOoeKTa. JTO NPUHIUINAILHBII MOMEHT, TaK Kak paboTy B IIPOEKTe
TaKOTO MacIITada HEeBO3MOXKHO COBMEIIATh C TEKyHIeH AEATEIbHOCTHIO. YUacTHEe MEHEIKEpOB OBLIO
UCKITIOYUTENBHO JOOPOBOJIBEHBIM.

Ha mepBom 3tare HeoOxoauMo ObLTO TTPOBECTH 00yUeHHe MPOEKTHOW KOMaHIBI, TaK KaK JI0 3TOTO
HUKTO B KOMIIAHUW HE UMEJ ONbITa BHEIPEHUS CUCTEMbl MEHEDKMEHTA KaueCcTBa WK cOaaHCUPOBaHHON
cucTeMbl mokaszareneil. [loAroToOBUTENBHBIN 3Tall — «MHKYOAIIMOHHBIN MEPUOI» — 3aBEPIIMIICS B HIOJIE
2005 roma KOpPIIOPAaTHBHBIM CEMHUHAPOM, B KOTOPOM MPHHSIJIO yYacTHEe OONBIIMHCTBO COTPYTHHUKOB
KOMIIaHUM. Y YaCTHUKHU MPOEKTa pacCKa3ajy COTPYAHMKAM O MPHUHLMIAX MPOLECCHOTO MOIX0a, a TaKkKe
0 TOM, KaKue Mpo0IeMbl 3TOT ITOXO/ O3BOJIUT PEILUTb.

B cBs3u ¢ mpuHATHEM pelleHHS O BHEAPEHHH MPOLECCHOTO MOAXOAA y COTPYIHHKOB BO3HHUK
BOMPOC O BO3MOXXKHOM COKpAIIEHHUH IMEpCOHANa B pE3yJbTaTe ONTHMHU3AUH padoThl. 31aech HaIo
HNOJYEPKHYTh: LENbI0 ONTHMHU3ALMU MPOLECCOB SBISUIOCH HE COKpAIEHHE YMCIEHHOCTH IIepcoHaja, a
oOecriedyeHne Pa3BUTHS M POCTAa KOMIIAHUM TE€M K€ YUCIOM COTPYAHHMKOB. Hampumep, B pesynbrare
pa3paboTKH MOJEIH «KaK Hag0» ObUI JMKBUIUPOBAH J€NapTaMEHT IIAHUPOBAHUS MPOU3BOICTBA — ITY
GYHKLUMIO Tepefand HENOCPEACTBEHHO Ha IPOU3BOACTBO. JMPEKTOp IO IIaHWPOBaHMIO, OOIajas
60IH)IHI/IM OIIBITOM pa6OTbI B HHIHGBOP'I OTpaciiv, BO3IJIaBUJI BHOBb CO3):[21HHLII>'I ACIapTaMCHT Kad€CTBaA.
Takast monmuTHKa B 00JAacCTH YEIOBEUECKHX PECYpPCOB ObUIA JOHECEHA 0 COTPYAHMKOB KOMIIAHMM Ha
MIEPBOM K€ KOPIIOPaTUBHOM CEMUHApE IO MPOIECCHOMY MOIXOAY.

Crenyromeil 3agaueil SBISUIOCH BBIICJIIEHHE U ONMCAaHUEe OM3HEC- IMPOLECCOB «KAK €CTh», TO €CTh
CO3[JaHUE CYILIECTBYIOLIEH NIPOLECCHOM Monenu KommnaHuu. Ilociie KOpHmopaTUBHOTO CEMHHapa K
MPOCKTHOM KOMaHJE MPHUCOCAMHWINCH CTYACHTH (akynpTera MeHemxkmeHnTa CIIOI'Y. M3 mpoekTHOIl
KOMaHJpl U CTYIEHTOB ObUIM OPTraHM30BaHBl IPYIIBI MO MPUHLUILYY «OIUH YICH MPOEKTHOH TPYIIIbI
TUTIOC OJIH CTY/ACHT», COCTaBJICH IJIaH-TPa(UK OMHUCAHUS TIPOLIECCOB «KAK ECThY.

COTPYI[HI/IK KOMIIaHWH IIPOBOAXII ONPOC MEPCOHAJIA, BBIACHAA, KaK U KaKHEC q)yHKHI/II/I BBIIIOJIHAIOT
T€ WM WUHbIE PAaOOTHHKH, 3aT€M CTYIEHTHI 3allOJHIN (hopMa perjiaMeHTa, pUCOBaId CXEMbl IIPOLIECCOB
MaTpuny OTBCTCTBEHHOCTH. ITocne O6Cy)KILeHI/ISI B MUHHU-TPYHNIIC M YCTPAaHCHUA BCCX HCIOYCTOB
PEriIaMeHT COrJIacOBBIBAIICS C PYKOBOAMTENIEM IIpoliecca U 3aTeM OOCYKIaJiCsi Ha COOpaHUH TPYHIIBI 110
yIpaBiaeHUIO TpoekToM. OOBIYHO PErIaMEHT YTBEPIKIAIH IOCIe JBYX-TPEX OOCYXJICHUH HA COOpaHUU
MPOEKTHOW KOMaH/IbI.

B pesynbraTe ompoca M CO3JaHHME PErJaMEHTOB IPOLIECCOB ObUIM pa3paboTaHbl rpaduyuecKue
CXEeMbl — OITMCaHHe TPaHUI] U XapaKTepUCTHUK KaXAoro mpoiecca MTorom crama Mojaeib MPOLECCOB
«KaK HaZio», TO €CTh CO3JJaHHE ONTHUMAaIbHOM MPOLECCHON MOAETH KOMIaHUU. DTa MOZEIb MPeCTaBIsuIa
co0oi cxeMy, Ha KOTOPOH ObIIIM OTOOpaKeHBI OCHOBHBIE CBSI3U MEXIY NpOlleccaMHM KOMIAHHH, a TO0X
Ha3BaHMEM KakJI0ro 0003Ha4YeHbl HOMEpa IeNel U; «aepeBa Iesei» KOMIaHu!.

«epeBo nenei» pa3pabaThIBaNOCh MapajlIeIbHO C ONUCAHHWEM IIPOLIECCOB «KAaK €CTb», 3THM
3aHUMaAJICS CO3,Z[3HHBII>'I BHYTpeHHI/Iﬁ COBET KOMITaHMH. brIno HGOGXOI[I/IMO JIOTUYECKN yBA3aThb
Ka4eCTBEHHbIE U KOJMYECTBEHHBIE, ONEpeXaroliue u oTcpoueHHble nenu. [locae pa3BepThiBaHUA Leleil
BEPXHEro YpPOBHS ObUTM pa3paboTaHbl IOKAa3aTelH, KOTOPbIE BBICTYISAT B KauyeCTBE HHIMKATOPOB
JnocTikeHus 1eieid. [lapamnenbHo TpeOOBaNIOCh COCTHIKOBATH WX C IENSAMH W ITOKa3aTelsiMu
BBIJICJIEHHBIX MpoueccoB. J(oCTHKEeHHE 3TOr0 COOTBETCTBHSA SBISIETCS OJHOW M3 3a7ay 3Tana OMHCAHUS
MIPOIIECCOB «KaK Ha/Io».

Celiuac B TpOEKTE YYAaCTBYIOT YK€ HE ISITb-CEMb YEIOBEK, KOTOPHIE BXOAAT B TPYIIy IO
YIOpaBJIEHUIO TPOEKTOM, a OkoJo 70 (He OCBOOOXIEHHBIX OT OCHOBHOW pabOTHI), YTO COCTABISIET
npumepHo 20% oT 006IIero ynciaa coTpyIHUKOB KoMmmaHuu u 90% — ot uncia MeHemKkepoB. B amperne
2006 rosa U3 KOMIAHUH YILIEN PYKOBOAMUTENb MPOEKTA, YTO HETATHBHO MOBIHIIO HA MPOLECC N3MEHEHUI
— BCA OCATCIIBHOCTDL 110 IIPOCKTY IMPUOCTAHOBUIIACEH. Enena CTpeHBHOBa IIpUHsAIa pCUICHUE BO3IJIaBUTH
ero.

Peszynomamer 6 yugppax
Ceromusi yk€ MOXXHO TOBOPHTH O MPOMEXKYTOUYHBIX pe3ylibTaTax IMpoeKkTa. Pe3Ko CHU3MIICH

IMPOUCHT HCAOBBINIOJIHCHUSA IMOCTYIUBIIUX 3aKa30B 110 HNPHUYUHE OTCYTCTBHUA TOTOBOM OpOAYKIMHU Ha
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CKJlaie. DTOT MPOLIEHT Havyalu paccuuThiBaTh ¢ aBrycra 2004 ronma, u Torma oH coctaBisut 5,6%, a B
nexabpe 2005 roga — yxe 0,5%. Ha rpaduke BugHo, uto B ceHTsi0pe 2005 roja mpou3omnuio peskoe
yXyIIIeHUE TMOKa3aTessl, YTo ObUIO BBI3BAHO MpoOjeMaMH cpa3y y BCEX IOCTABIIMKOB YMAaKOBOYHBIX
MaTepuaioB. JTO CTAlO0 CEPHhE3HBIM YPOKOM Ui KOMIIAHWM W TIPUBENIO K PEHICHHIO O PACIIUPEHUH
NpOrpaMMBbl yIpaBlieHHsT Kaue€CTBOM M BKJIIOYEHHWH B Hee IMOCTaBUIMKOB. B mepBrie Mecsubl 2006 roga
MOKa3aTenb CTa0MIBHO Jiepxancs Hike 1%.

CyIiecTBeHHO TOBBICHIACH YIIPABIIEMOCTh 3aTpaTaMH M 3amacamu. 1akK, MPH MPaAKTHYECKH
paBHOM 00OBemMe mponax B 2004-m m 2005 romax, pocTe ChHIPbEBOW CEOECTOMMOCTH W OJUHAKOBOW
CTPYKType 3aTpaT npuosuth KoMmanuu B 2005 roxy yBenmamiach 6osnee dem Ha 0,5 MITH 10J1apOB.

Kak yxe ymnomuHamoch, MapauledbHO C BHEAPEHHUEM IIPOIECCHOTO TOAXO0Ja MEHEIKMEHT
«Jlrobumoro Kkpas» TPUHSIT pelleHHe 3aHUMAaThCsl Pa3pabOTKOM CHCTEMBI MEHEIKMEHTa KadecTBa
(CMK). Tem Oomee 4YTO OmMHMCaHHE IIPOIECCOB «KaK €CTh» IOKa3ajo: Ha (aOpWKe HUKTO HE HeceT
OTBETCTBEHHOCTH 32 Ka4eCTBO. BBl co3aH nenapTaMeHT KauecTBa, LIETbI0 KOTOPOT'o SBJISIETCA ONMCaHue
¥ BHEIPEHHE BCEX HEOOXOAWMBIX PErjiaMeHTOB M MpPOIEAyp. B MPOEKT mo ympaBieHHI0 KadecTBOM
BOIITM TEHEPaIbHBIA AUPEKTOP, AUPEKTOP MO PA3BUTHIO, JAUPEKTOP MO TMEPCOHATY W TUPEKTOP II0
3aKyIKaM.

Om onepayuii 00 uHHOBAYULL

Opanako M3MEHEHHUs B KOMIIAaHMM Ha 3TOM He 3aBepiuninch. B suBape 2006 roga mo WHUIMATHBE
TEeHEpATbHOTO JUPEKTOpa Ha4yalloCh BHEApPEHHE MYJIbTHIIPOCKTHOTO yhpaBieHus. Llens maHHON
MIPOTpaMMBI - BHEAPEHUE CHCTEMBI YIPaBICHHUS U3MEHEHHUSAMH, TO €CTh (JOPMUPOBAHUE B OpPraHM3AINN
CIOCOOHOCTH TIOCTOSTHHO MEHSTBCA, a TaKKe pa3padOTKa M BHEAPEHWE Mpoleaypbl m3meHeHudd. [lo
cioBam Enensl CTpenpLiOBOM, YK€ CTapTOBaBUIME IPOCKTHl CTAJM €M MEHEE WHTEPECHBI, U OHa
YBJIEKJIaCh HOBOW HJeell — Haudajga Hu3y4yaTb NPUHIUIBI MPOEKTHOTO YIIPAaBIEHUS U MOCTENEHHO
BHEJIPSITH UX B €KEIHEBHYIO ICATENLHOCTh KOMITAHUH.

Komnanust mpoBena oOydenue 35 COTPYTHHKOB IO MpOrpaMMe «YTpaBiIeHHE MPOEKTaMu». JTa
MporpaMMa, B YaCTHOCTH, BKJIIOUana B ce0sl TPEHUHT, HApaBJICHHBIN Ha pa3BUTHE KPEATHBHOTO MOIX0/1a
K BEIOOPY TIPOEKTOB.

Hanee ¢pupma Hajenuna oOyu4eHHBIX COTPYIHUKOB HEOOXOAMMBIMU MOJTHOMOYHSAMHU. MeHekepam
MIPOEKTOB MPEIOCTABUIIN CBOOO/IY YIIPaBIICHHsI BBIIEIEHHBIMA UM PECYPCaMU, HO C YCIIOBHEM, YTO TIO3XKE
OHH OyJIyT HECTH OTBETCTBEHHOCTH 32 PECYPCHI Mepel] TAKUMH K€ PaBHOIPABHBIMH TpyIamMu. B atoit
CHUCTeME JII00OM COTPYAHHK MOJKET MOoJaTh HWACI0 Ui HOBOTO MPOEKTa, HAEH PpPaccMaTpUBAIOTCS
CIEIMAFHO OPraHU30BaHHBIM WHHOBAIlMOHHBIM KOMHTETOM. 3aT€M IPE/ICTABJICHHBIE WIEH BHOCSTCS B
JUCT OXUJIaHUS C paclpeselieHHeM M0 YPOBHIO prcka. VIHBIMH CIIOBaMH, BCE HJIEU TPYNIHPYIOTCS 10
HanpasneHusM: wHHoBaumu, HUOKP, omepamun. HauBpicimii pucKk y MPOEKTOB IO HANpPaBICHHIO
«MHHOBAITIW.

OnepanoHHBIEC TPOEKTHI CBA3aHbI C TEKYIIEH padOTONH — 3TO MOXKET ObITh, HAPUMED, YCTAHOBKA
KOHTeHHepa mist xpaHeHus cbipbsi. [Ipoextst HUMOKP kacaroTcs HOBBIX pa3pabOTOK M yIy4IIEHHS
CYIIECTBYIOIUX TPOIYKTOB B PaMKaX MMEIOIIEHCs TeXHOIOTHU. VIHHOBAIMOHHBIE POEKTHI CBS3aHEI C
CO3/IaHHMEM COBEPIIIEHHO HOBBIX HaIPaBJIeHUI OM3HECa, TPOAYKTOB M TEXHOIOTHUH.

Cpennuii ypoBE€Hb KOMIIETEHLIMM Ha MPOU3BOACTBE cocTaBuil 22,5%, ONHAKO y YKIAI4Ul] OH
MONy4HJICS BBINIE, YeM Y HavajbCcTBa. B KOMIaHHMHU cyliecTByeT 0a3a JaHHBIX B JIOKAJIbHOU CETH, TIe
KaXIblii COTPYJHUK MOXET ITOCMOTPETh CTATyC JIFOOOTO U3 TPOEKTOB M Y3HAThH O PEIICHUH, IPUHSATOM B
OTHOLICHWM TOM WIM WHOH WMHUIMATHBBEL. B JHcTe OXWUAAaHUS NpeNCcTaBlIeHbl JaHHBIE O CHOCO0e
¢dbuHaHCHpOBaHUS (HANpUMEp, OIIMOHHOE, OIO/KETHOE, TOCTOsSHHOE). [IpoekTamMu ¢ HaWBBICIINM
YPOBHEM pucKa OyIyT YHpaBisiTh MHHOBALIMOHHBIE MEHEIKEPhI, KOTOPbIE OCBOOOXKIAIOTCS OT TEKYIIeH
paboThl, a BOT YyIydYlllEHHMEM OIepalii MOTYT 3aHHMATbCs MCEHEKEPhl MPOEKTa — COTPYTHHKH,
mnpomienmue oO0y4eHHe 10 TPOEKTHOMY yIpaBieHHIo. IlOCKONBbKYy OSTH M3MEHEHHsS BHEIPEHBI
CPaBHUTEJBHO HEAABHO, TOBOPUTH O pe3ybTaTax MOKa PaHo.

Yrnaouuyer auoupyrom
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Eme omwH mpoekT, KOTOPHIA celdac BHEApsSeTCS B KOMITAaHWH, Ha3biBaeTcs «Ormuiara 1o
KoMreTeHnusAM». OH MpeacTaBiIseT co00i CUCTeMy OIEHKH, MOTHBAIlMM M pacdera 3apabOTHOM ILIaThl
BCEX COTPYAHUKOB KommnaHuH. [Imanupyercs, 4To B KOHEUHOM UTOTe pa3Mep 3apaboTHOU IuIaThl OyneT
3aBUCETh HE OT 3aHMMAEMOM [OJDKHOCTH, a OT HAaBBIKOB KOHKpETHOro paboTHuka. C 3TOH Ienbio
COCTaBIISIIOTCSI KapThl KOMIIETEHLIMH, B KOTOPBIX HPOMHUCAHBI HABBIKH, HEOOXOIUMBIE Ui YCIEUTHOH
paboThl, 1 HA OCHOBE OLICHKH KKAOTO pabOTHUKA MPUHUMAETCS PELICHUE O BEJIMYMHE €ro 3apa0OTHON
wiatel. [Ipornosupyercsi, 4ro Takoil mNpHHLIUI OyAET CIOCOOCTBOBATH CTPEMIICHHIO OO0YyYaThCs
HEOOXOMUMBIM HaBbIKAaM W pa3BuBaTh UX. /s OBJageHHs HYXHBIMH KOMIETCHIHMSIMH OyAyT
OpraHU30BaHbl IporpaMmbl 00ydeHus. Iloka ocynecTBISIIOTCS IEPBBIC STAIIbI IPOCKTA.

Jlrobyro paboTy MOXHO ommcaTh Kak HabOp KOMIETEHIHWH — BCEr0 B KOMIIAHWU WX BBIIEICHO
okono 70. [Ipu »TOM B paboTe MeHeIkepa 3aJCHCTBOBAHO MOpsAKa 25 KOMIIETSHIMIA, a B pabore
ykiaamgunnel — 10. PykoBomcTBo «JIFoOMMOTO Kpas» OIpEeneirio NIEBATh KIFOYEBBIX KOMITETEHITHIA,
aKTyalbHBIX ceiyac IJIsi KOMIIAaHMM, W TpUOAaBIseT COTPYAHHKaM OOHYChl K 0a30BOMY OKIIaay Ha
OCHOBaHUHU OaljIOB, KOTOpbIE KaXKIbIH W3 HUX IOIYyYWI B XOZ€ OLEHKHU. KiroueBble KOMIIETCHLUH
pasOuThl HA TPYIIBI: LIECTh — 0a30BbIe, TPU — YNPABICHUYECKHE, U €IIE BbLICIEHA KOMIICTCHIUS I10
MPOCKTHOMY YIpaBICHHI0O — Habop W3 0a30BBIX M yNpaBlieHUECKUX. YKIAm4WIle Haao 00JanaTh
NEPBBIMU LIECTHI0 KOMIIETCHLMSAMHU, a JUISI MEHEIKEPOB Pa3IMYHbIX YPOBHEH BaKHbI OLEHKH IO CEMH
WJIN JC€BATH KOMIICTCHIUAM, B 3aBUCUMOCTH OT 3aHUMaeMOM JOJIZKHOCTH.

OrneHka COTpyIHHKA MPOU3BOANUTCS HECKOJIBKUMU JIFOABMH: KOJIJIETON, KIIMEHTOM, IOJYMHEHHBIM,
pykoBoauTeneM. B camoM Havaje mpoekTa KakIasi CTOPOHA OLICHHMBAaJIa BCE KOMIIETCHLUH, HO ceifuac
npoleaypa U3MEHUIIACh — HaNpuUMep, KoJUlera He OLCHUBAET MPOPECCHOHAIN3M COTPYAHUKA. Y AalI0Ch
OIIpENIeJINTh BEC KaXKA0H M3 CTOPOH B OLIEHKE KOHKpeTHOro daxrtopa. Hampumep, s KoMIeTeHUNUH
«KJINEHTOOPUECHTUPOBAHHOCThY BEC OLCHKHM KiueHTa coctaBuT 90%. Jlanee ¢ yuerom Bcex (haKTOpOB
paccUMThIBaETCS TMPOLEHT, KOTOPBHIA M mpuOaBiseTcs K Okiany. Takke paOOTHHKY TNpeaaraercs
3aM0JIHUTh IIKalTy caMooleHKd. OHa He YUYMTBHIBAaeTCS IpU IOIJIaTe, HO €€ CPaBHUBAIOT C OLICHKaMH,
JaHHBIMHA KJIHEHTOM, KOJUIETOM M pyKoBoauTeneM. Ecin HaONromaroTcs CHUIIBHBIE PACXOXKICHUS, TO
BezeTcs paboTa Mo UX YCTPaHEHHUIO.

BHenpeHue 3TOro mnpoekTa MpoTeKaeT OO0JIE3HEHHO, XOTSA BCE MPESABLIYIINE WHHUIIMATHBBI
TFCHCPAJILHOTO AUPEKTOpAa COTPYAHUKH KOMIIAHWH HNPUHHUMAJIKU IOJIOXUTCIIbHO WM, B XYAUIEM Cliy4dac,
HelTpanbHo. [locne mepBoro omnpoca, korjga paOOTHUKOB O3HAKOMMIIM C PE3YJIbTaTaMU aHKETUPOBAHUS,
npou3oINnia 3a0acToBKa Ha MPou3BoJicTBe. COTPYAHUKH MPHUBBIKIH, YTO TPEMHH PACTIPEICISIOTCS THO0
BCEM IIOPOBHY, JINOO B COOTBETCTBHM C 3aHUMAEMOM JOJKHOCTBIO. CpeHUH YpOBEHb KOMIIETEHLIMH Ha
MIPOM3BOJCTBE COCTaBUII 22,5%, OHAKO y YKJIQAUHUI] OH MOJIYYHJICS BBIIIE, YEM Y HAYaJIbCTBA.

OHUM 13 BaXHBIX (JAaKTOPOB HEJOBOJBCTBA CTalla 3aBHCTh. BO3HMKIM BOMpOCk: «S yxe monro
pabotato, HO MeHsl Hu3Ko oueHunu. Ilouemy?» OTBeTOM OBIIT BCTPEUHBIH BOIPOC: «A BBI 3HAETE, 32 UTO
JOTUTaYMBal0oT?» BBIACHUIOCH, YTO MHOTHE HE BIAJCIOT WH(popmaiuei. Torma COTpYIHUKH CTald
XJIOTIOTAaTh O TOYHOM COOJIFOIEHUH IPOLEAYPbl — CIEIUTh 332 TeM, YTOObI TECT HE MOTEPSUICS, U YTOOBI
UX OLIEHUBAJIH JIFOJIU, KOTOPbIE MOTYT OLICHUTb, IO CIIPaBeINBOCTH.

OnucaHue MpoOIECCOB «KaK €CTh» BBISBIIIO: Ha (aOpHKe HUKTO HE HECET OTBETCTBEHHOCTH 3a
Ka4yeCTBO.

He 6001cov, a nacmagnuk

Enena CrpenblioBa ompeaemnsieT CBOIO PoJib B KOMaH/E KaK POJb €IWHOMBIIUICHHHKA W OTYACTH
HacTaBHMKA. Jluaep He MODKEH BCE YMETh caM M IPUHUMATh AKTHMBHOE Yy4YacTHE BO BCEM, 4YTO
IMPOUCXOIUT B KOMITAaHUHN

[lo muenuro CTpenplOBOH, TJAaBHOE Al PYKOBOIUTEISI — 3TO yYMEHHE coOparb KOMaHIy
npodeCcCHOHANOB, KOTOphIM KOM(QopTHO paboTtate BMecTe. Ecmu 3TH  yClIOBUSL  BBITIOJHEHHI,
peoOpazoBaHMs B KOMIIAHUH JOJDKHBI MPOJIOIHKUTHCS JaXKE B CITydae yXo/a MepBOro JINIA.

Ocensto 2006 roma Enena CrpenproBa moiaydywia INpPEAJIOKEHHE OT OJHOM U3
onicTpopazBuBarommxcsi kommanuit Cankt-llerepOypra. busnec 3Toil KOMIAaHUM HE HWMEET HHYETO

O6H.Iel"0 C KOH,Z[HTCpCKOﬁ OTpacyibl0, HO TEMIIbI POCTAa U MCPCICKTHUBLI BICUATIIAIOLIUC. CTpeJ'IBL[OBOfI
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MIPEJICTOUT MPHUHATH TPYAHOE PEIICHHE — OCTaThCsid B KOMIAHUH <«JIF0OMMBIN Kpait» M MpOoJoKaTh
M3MEHEHUS WU YHUTH B HOBYIO KOMITAaHHUIO ¥ HAYaTh MIPOBOIUTE MPE0OPa30BAHUS TaM.

Tlpuenawenue Kk pazmvliuaeHuo

Wrak, mocie nmpuxoaa B KoMIaHuio «JIrodumeiii kpait» renepaibhblil qupextop Enena Crpensiosa
3allyCcKaeT MPOEKT MO ONTHMHU3aluu Om3Hec-mpoueccoB. CmycTs ToA, HE 3aBEpIIUB 3TOT MPOEKT,
MEHE/DKMEHT KOMITAHHW MapajuleIbHO BHEAPSET MYJBTUIPOCKTHOE YIPABICHHE W CHCTEMY OLIEHKH
COTPYAHUKOB Ha OCHOBE KOMIIETEHLMH. B KOMIaHWM BO3HUKAIOT MPOOJIEMBI, CBS3aHHBIE C JOBOJBHO
CEPbE3HOM HArpy3KOM Ha COTPYIHHKOB, KOTOPBIE TENEph BBIHY)KIEHBI HE TOJBKO BBINONHATE CBOH
HETOCPEACTBEHHBIE O0SI3aHHOCTH, HO M IPUHUMATh y4acTue B MporpamMmax maMeHenuil. Keiic HarnsaHo
WJUIFOCTPUPYET, 4YTO, C OJHOW CTOPOHBI, OpPraHU3aLMOHHBIE W3MEHEHUS IO3UTUBHO BIUAIOT Ha
3¢ PEeKTUBHOCT, PE3YJIBTATUBHOCTH M POCT KOMIIAHMU. B MX yCHEIIHOCTH BeJMKa POJb CHIBHOTO
JUiepa, MOTUBUPYIOIIETO JIIOJEH K MOCTOSTHHOMY JIBHXeHHI0. C Apyroil CTOpoHBI, YacTh U3MEHEHUH Bce
PaBHO IpOTEKaeT B aTMocdepe TpeBoru u HenoBepus. [loka HescHO, cMOXKeT 11 KoMnaHus 3¢GEeKTHBHO
COBMEIIAaTh HECKOJIBKO MacIITa0HBIX IPOEKTOB, HAXOSIIMXCS HAa PA3HBIX 3TAllax BHEAPCHHUS.
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ITpunoxxenue 1
AHHOTaIMs JUCUUIUINHBI

Heuapb qucuuniIMHbI: ¢HOPMUPOBATh Y MArMCTPAHTOB HEOOXOAUMBIH 00BEM KOMIETEHIIHH,
TpeOyeMBbIX JJIs aHaln3a, COBEPUICHCTBOBAHMA M Pa3pabOTKU IMPOLEAYpP U IMPOIECCOB
IPUHATHUS YIPABICHYECKUX PELICHUH B YCIOBUSIX PHIHOYHON SKOHOMUKHU.

3amaun:

— O3HAaKOMHUTb C HpoOJIEeMaTUKOM mpoluecca pa3pabOTKU W MPHUHATUSA peIIeHUH B
COBPEMEHHBIX OpraHU3aIHIX;

—  O3HAaKOMHUTb C MHCTPYMEHT&JIbHBIM M METOJOJOIMYECKUM XapaKkTepoM pa3paboTKu
YIPaBJICHYECKUX PEIICHUH, WHIUBUIYaJIbHBIMH W TPYNIOBBIMH  TEXHOJOTHSAMHU
IIPUHATHUS YIPABIEHYECKUX PEIICHU;

- copMupoBaTH HABBIKU MOATOTOBKH 3()(PEKTUBHBIX M KAYECTBEHHBIX PEILICHUH;

—  O3HAaKOMHUTb C OCOOCHHOCTSAMH Ipolecca pa3pabOTKU YIPABICHUYECKUX PpEIICHUH B
YCJIOBUSX HEONPEIEICHHOCTH U PHCKa;

- chopMupoBaTh HAaBBIKM NPO(PECCHOHATBHOTO aHAIMW3a BHUJOB OTBETCTBEHHOCTH
PYKOBOJIUTEIS 32 pEasTU3aIUI0 YIPABICHUYECKOTO PEUICHUS.

JlucuuiuiiHa HanpaBiieHa Ha OPMHUPOBAHUE CIEIYIOIIUX KOMIICTECHIIHIA:
Honocen 3name.

—  OCHOBHBIE THIIBI 33/1a4 yIIPaBJIe-HUsA, PEIIAEMbIEC B OPraHU3aLUsAX;

—  BUJBI CTPATETUl IPUHATUS PELICHUM;

—  YPOBHH U IPUHIMIIBI pa3pabOTKU U MPUHSTUS PELICHUH;

—  JTalbl ¥ CTaJUM NPOLIECCa IPUHATHS YIIPABICHUYECKUX PEILEHU;

—  (opmbl pa3pabOTKU U peau3aliy yIpaBIeHYECKUX pelIeHHH

—  YpOBHHM pa3palOTKU U MPHUHSITUS YIPABICHUECKUX PELICHUH;

—  BUJBI OTBETCTBEHHOCTH COBPEMEHHOI'O MEHEIKMEHTA

Honoxwcen ymems:

—  TPUMEHATH HA MPAKTUKE OCHOBBI TEOPHH Pa3pabOTKU yNPaBICHUECKUX PEIICHHIA;

—  ONpeneNnsiTh UCTOYHWKHM aKTyallbHOH, MOJHOW W JIOCTOBEPHOH ympaBlieHUYecKOl WH(opMaruu
JJIsL HOATOTOBKHU YIIPABJICHYCCKUX pemeHHﬁ;

— TOPUMEHATHh (YHKIMOHAIbHBIA, CUCTEMHBIH M MPOIECCHBIN MOAXOIbl K pa3paboTke
Ka4eCTBa YIIPaBJICHYECKUX PEIICHUN;

— paspabaTbiBaThb OpPraHU3ALMOHHBIE M CTpPATETHUECKUE YIpaBIEHUYECKHE DELICHUs, a
TaKK€ HECTH 3a HUX B IOJHOM Mepe HAJUJIEKALLYI0 OTBETCTBEHHOCTD;

—  paccUMTHIBaTh NOTEHLUUAIbHYIO COIMAIBHYI0O U 3KOHOMHUYECKYI0 3()(PEKTUBHOCTH
IIPUHUMAEMBIX YIIPABICHYECKUX PEIICHUN

Honowcen enaoems:

— TEXHOJIOTMYECKMMHU CX€MaMM U MOJEISMHU Ipoliecca IOATOTOBKM U INPUHATHS
peLieHui;

—  MeToJamMHu MHQOPMAIIMOHHOTO 00ecTeueHus YIPaBIeHYECKUX PEIICHU;

— a¢pdexkTuBHBIMU crocoO0aMM M TPAKTUKAMU OpraHU3alMu paboThl KOJUIEKTHBA 10
pa3paboTKe U peau3aliuy ypaBIeHYeCKUX PeIeHu;

—  METOJOJIOTUYECKUMH U  IPaKTUKO-OPUEHTUPYEMBIMH  IOAXOJAAMHU K  OIICHKE
3¢ (HEeKTUBHOCTHU YIIPABICHYECKUX PEIICHMIA;

—  COLMAJIbHO-TICUXOJOTMYECKMMH HHCTPYMEHTAMHM KOHTPOJS M OLEHKH HCIOJHEHUS
YIPaBIEHUYECKUX PELICHUM
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Jns mpoBeneHUs y4eOHBIX 3aHATHH 10 JUCHUIUIMHE HCIIONB3YIOTCS —pa3InyHbIe
o0Opa3oBaTelibHbIE TEXHOJIOTUU:

- TPaJUIIMOHHBIE (JIEKIIMH, CEMUHAPBI, KOHTPOJIbHBIE BOIPOCHI);

- aKTUBHbIE (KEHCBI, JOKIIAAbI U BBICTYIIJICHUS, TECTUPOBAHUE).

IIpu mnpoBeneHNn y4eOHBIX 3aHATUH 00eCHEUMBACTCA PA3BUTHE Y OOYYaIOUIMXCS
HABBIKOB KOMaHJHON pPa0OThl, MEXJIUYHOCTHOW KOMMYHHUKAIUU, NPUHATHSA PpEIICHUH,
JUJIEPCKUX KadyecTB (BKJIIOYAs MPU HEOOXOAMMOCTH TPOBEICHHE WHTEPAKTUBHBIX JICKIUH,
TPYNIOBBIX JUCKYCCUH, POJIEBBIX WIP, TPEHUHIOB, aHAJIM3 CUTyallUd ¥ HWMHUTAIMOHHBIX
MoJieNel, penoAaBanne AUCUUIUIMH B (hopMe KypCOB, COCTABJICHHBIX Ha OCHOBE Pe3yJbTaTOB
HAy4YHBIX HUCCIIEJOBaHMM, B TOM 4HCI€ C Y4ETOM pPETHOHAIBbHBIX OCOOEHHOCTEH
npoeCCHOHATIBHON JESATEIbHOCTH BBITYCKHUKOB M MOTpeOHOCTeH paboromateneit (m.34.
ITpuka3 Ne 245).

Jnis opraHM3anyy  y4eOHOTO IMpoIecca MOXKET OBITh HCHOJB30BAHO AIIEKTPOHHOE
o0ydeHue U (WIK) AUCTAHIIMOHHBIC 00pa30BaTEIbHBIE TEXHOJIOTHH.
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